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Scope of Work and Progress:
TECHNICAL ASSISTANCE
GENERAL ACTIVITIES
During SFY 18, members of IACP’s Technical Assistance team engaged in the following
activities pursuant to the contract:
1. Monitored Medicaid rules and legislative changes to strengthen competency and
compliance of Iowa’s HCBS providers with Medicaid rule. IACP TA developed
communications, training, and resources to educate providers on the following rule changes:
● Employment Training Deadline (May 4)
● Tiered Rates and SIS and subsequent transportation changes
● HCBS Setting Rules
● Changes in HCBS Utilization guidelines
● WIOA Compliance (for 14c Certificate holders)
● Managed Care Rules changed (March 14)
2. Engaged regularly throughout SFY18 with state managed care entities to continue
communication and clarify processes associated with managed care.
3. In an effort to increase provider competency in serving HCBS recipients experiencing
mental illness, the IACP Technical Assistance team collaborated with the CICS Regions to
provide Mental Health First Aid (MHFA) training across their ten county area. In FY18, 287
persons were trained through this effort in the Adult MHFA.
4. Senate File 2315 mandates the use of Trauma Informed Care and Evidence Based Practices
(EBP) across Medicaid providers. TA, in conjunction with MHDS and Regional partners,
began working on introducing three EBPs this year. They include Permanent Supported
Housing (PSH), Integrated Co-occurring Treatment (ICT), and Individual Placement and
Supports (IPS). An IPS pilot was started in June 2018 in Northwest Iowa, involving several
HCBS Supported Employment providers. Pertinent information will be gathered and
analyzed by QSDA Training Committee for the benefit of introducing this service in other
parts of the state. A statewide training for these targeted EBPs will be done in the next
training year.
5. IACP Technical Assistance is focused on bringing best and research-based practice
information to HCBS providers for the purpose of improving skills needed to work
successfully with members living in their community. C3 de-escalation was introduced across
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eight regions last year and this year 33 persons (including a member of the TA team) have
been certified as trainers. During SFY18, 269 persons received the basic training.
6. Relaying information between MCOs and IME to providers has accounted for more than
28% of questions posed to the TA team. Concerns included requests for assistance for
payment of services, timely authorizations, and understanding of the overlap between Iowa
Administrative Rule and MCO utilization guidelines. The resulting financial impact on
providers due to confusion, error in billing, incorrect payment, and lack of authorizations
resulting in recoupment has been significant.
The TA team provided education and advocacy about the Medicaid Modernization initiative
for providers and worked to increase their business acumen to work successfully in this
environment. This effort is ongoing as the TA Team works to improve provider understanding
of the processes associated with working with our Medicaid partners. TA staff have routine
contact with the MCOs and IME to address issues and to provide clarification for both
providers and MCO staff. There has been much work done to clarify State Medicaid rules and
their interpretation and implementation by the MCOs. Several joint trainings were offered to
providers in conjunction with the MCOs this year. IACP Technical Assistance staff is
participating in the ongoing DHS Process Improvement Workgroup. The focus of the group is
to identify ways to improve and better understand the process and procedures necessary for
Medicaid members, providers, and MCOs to work well together. TA will continue to be
involved in this group going forward.
7. Iowa’s transition to a tiered system of reimbursement for Medicaid recipients on the
HCBS ID Waiver was a significant point of technical assistance, training and coaching for
providers. Consequently, facilitating understanding of the changes associated with this
revised payment methodology has also been a major focus. Webinar training was offered to
providers to acquaint them with the Supports Intensity Scale (SIS) assessment that is the
foundation for tying payment to service need.
8. TA worked closely this year with Disability Rights Iowa to help inform providers how to
advocate for their member’s rights by offering training on navigating the grievance and
appeals process. Additionally, we helped disseminate a primer on rights and resources for
LTSS members created by the LTSS Ombudsman’s staff. It is a resource that is available to all
HCBS providers on the TA webpage.
9. HCBS Settings Final Rule was again addressed by the TA team this year. Individual
consultations, inclusion in each regional training, reviewing assessments and corrective action
plans were part of the training curriculum. The TA team offered insight and information to
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providers as they assessed their organizational readiness for compliance and offered advice
about strategies for meeting the new regulations.
10. TA staff met with IME staff regularly to review a variety of topics, including Iowa HCBS
compliance trends, legislative rules/updates, national regulation changes, and current
training needs.
11. Use of FileMaker database software continued in SFY18. This system has allowed us to
keep real-time information about categories of questions, agency information, and
contact/response times. Information from FileMaker is being compiled to create an online
resource for TA recipients to access. Common topics such as documentation standards,
training requirements per service area, incident reporting, etc. are being compiled and
reviewed. The development and education around this resource will be a focus for FY 19.
12. A number of unexpected changes were introduced by the MCOs that greatly impacted
Integrated Health Homes (IHH) and HCBS providers. As a result of these changes, IACP’s TA
team engaged in training and clarification of many policies and procedures that relate to this
area. Continued work with the IHHs has been required to ensure full understanding that the
changes and impacts are communicated to all stakeholders for the benefit of the HCBS
members served. Several webinars were offered in conjunction with the MCOs to clarify new
processes. These included changes in Habilitation tier criteria, understanding the use of the
MCO portals, and a review of expectations for goal development for members.
The training outline used for one of these trainings is included in the appendix as an example
of this collaboration. (Appendix 1)
13. IME Subject Matter Experts partnered with us during this year to provide training on
understanding member eligibility and documentation standards. These were very well
received by providers, recorded and posted on the public portion of the IACP website to be
used as ongoing resources by providers.
14.
Provider Data Collection Initiative through QSDA continued this year. HCBS
providers throughout the state are being asked to report outcomes to the Regions per a
Legislative directive from the State. The data set selected as the foundation for compliance
with this effort is directly tied to the Social Determinants of Health and agreed upon in
collaboration with IME, MCOs, VR, MHDS, Regions, and the Iowa Association of Community
Providers. The data collected include outcomes directly influenced by HCBS providers:
employment, health, housing, and community inclusion. All are areas are reflected in HCBS
Final Rule.
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This initiative has been voluntary and, to date, has collected unduplicated data on nearly
12,000 members.
FY 18 composite data shows the following results of percentage of participating HCBS
providers meeting expectation:

Outcome

Statewide
Average

Inclusion

81%

Employment

50%

Housing

70%

Somatic Care

88%

EMPLOYMENT SERVICES
Beginning in November of 2016, IACP contracted with the Iowa Coalition for Integration &
Employment (ICIE) to provide training, technical assistance, information, and resources
related to employment. Below is a summary of major initiatives addressed through the
contract:
1. The Team hosted the HCBS, IME, MCO Employment Summit in October. The
Employment Matrix which summarizes scope of work for HCBS employment services,
employment rules, MCO processes, was distributed and reviewed. An FAQ was
generated after this event that is posted with the Employment Matrix as a resource to
all HCBS providers. This event was attended by 193 persons and the materials from
this event are attached to this report. (Appendices 2 and 3)
2.

With IME staff assistance, providers across Iowa who are utilizing
innovative approaches to meeting the CMS Non-residential Setting requirements were
identified. These providers were contacted and invited to participate in the regional
training sessions to share with other providers their approach and experience. In an
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effort to creating local subject matter experts and/or mentor relationships, different
presenters were involved at each location.
3.

ICIE developed an Employment Webinar Training Series for MCO/County case
managers/care coordinators which is archived on the public access IACP
Technical Assistance webpage for future viewing.

4.

The team coordinated and hosted a meeting with stakeholders and IME to
discuss day habilitation and supported employment outcomes. From this meeting a
day habilitation rule review workgroup was established with the intention of updating
day habilitation rules to include employment preparation and exploration activities.
Meetings are being held regularly with workgroup and reviewing/completing assigned
homework assignments.

5.

Planned, coordinated, and facilitated three parent/family resource information
sessions in three locations around the state on integrated employment, services, and
resources. Regional HCBS employment providers who provide employment services
were invited to participate. The events were well received and much information was
shared to benefit students who are leaving school and entering adult HCBS services.
(Appendix 4)

6.

The team planned, coordinated, and facilitated a full day training event.
Employment for Youth with Disabilities: Making the Most of Partner Collaboration,
Resources, and Services was included as a post-conference session for the Iowa Special
Education Symposium. The team reached out to multiple employment providers to
present from across Iowa. There were over 100 diverse partner attendees for the event.

7.

The team participated in ODEP's EFSLMP Pilot Provider Transformation Virtual
TA and Webinar Series, collected information and shared with Iowa providers. ODEP's
Series has utilized and developed a set of Criteria for Performance Excellence in
Employment First Provider Transformation which includes seven key elements:
Leadership; Strategic Planning; Customer Focus; Workforce Focus; Operations Focus;
Results; and Ongoing Measurement, Analysis, and Knowledge.

8.

A 'Transformation of Services' tab for IACP's TA Employment Services
page was developed. It shares relevant information, tools, resources, technical
assistance, and training with providers on organizational transformation from facility
to community-based employment services. A variety of resources have been developed
to assist HCBS providers. See WIOA submission, waiver resources, examples of
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barriers, and habilitation goals and objectives examples attached to this report.
(Appendices 5, 6, and 7)
MARKETING
The IACP TA program and trainings were marketed in many ways. While IACP has access to
well over 150 Medicaid providers through member contacts, significant effort was made to
market program availability to all enrolled HCBS Waiver and Habilitation providers. These
efforts included:
A. Posting of TA contact information and training dates on public portions of the IACP
website.
B. Posting and focused paid promotion of events were included on social media.
C. Email distribution on training information to the entirety of IACP’s email list (nonmembers + members).
D. Regional training notices mailed to each provider on the Medicaid provider listing
obtained from IME. Regional TA Training mailers are attached. (Appendices 8 and 9)
E. Advertisement and distribution of information for providers on how to access technical
assistance services at each regional training event during SFY18.
F. Further dissemination of materials by requesting stakeholder contacts lists from
partner organizations.
IACP TECHNICAL ASSISTANCE TRAININGS
Throughout the year, IACP’s TA staff provided trainings in a variety of settings. Trainings
ranged from group meetings to regional trainings and web-based content delivery. This year,
the TA attendance totaled in excess of 3,740 individuals.

State Fiscal Year

Attendance

SFY12

784

SFY13

1807

SFY14

2080

SFY15

2519

SFY16

3743

SFY17

3830

SFY18

3740
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The IACP Technical Assistance attendance at training sessions, since the program’s inception
in 2012, totals 18,503. This does not include Medicaid members and their staff who attended
career counseling webinars consistent with the WIOA requirements.
Training is provided through a variety of modes to ensure the broadest possible reach to
Iowa’s HCBS providers. Regional trainings, centralized trainings, and webinars were utilized
throughout the year. Details on each type of training follow.

Regional Trainings
1. This reporting year, IACP TA facilitated 8 regional trainings. All regional training
curricula are web-ready in accordance with IME requirements. These have been sent to IME
personnel for their feedback a minimum of two weeks prior to the training event. In addition,
resources from the regional trainings are publicly available on the IACP website.
Fall Regional Training
October 2-5, 2017
Topics:
- Brain Injury Services
- Q&A
- Employment Services
- Documentation and Service Planning for Habilitation Services
Training locations were as follows:
October 2 - King’s Pointe Resort,1520 East Lakeshore Dr, Storm Lake, IA
October 3 - Heartland Acres Ag Ctr, 2600 Swan Lake Blvd, Independence, IA
October 4 – Clarion Highlander Hotel, 2525 N Dodge St, Iowa City, IA
October 5 – Ramada Tropics, 5000 Merle Hay Rd, Des Moines, IA
Total October 2017 TA Regional Training registration: 332
Storm Lake
70
Independence
82
Iowa City
87
Des Moines
93
A survey is sent to each registered participant to ask for their feedback on the training. The
following are a few highlights from the evaluations:
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How Useful was this training for you on a scale of 0-4?
Total = 3.46
100% would recommend attending this training to others.
What did you like about the training ? (Comments from training attendees.)
● Excellent material
● I learned more about writing case notes and it was extremely helpful getting examples
of bad vs good case notes.
● Getting info on habilitation documentation: what is in daily doc and what should be in
goals being run
● Actual examples of proper and improper documentation.
● Hab documentation and updates on everything else going on
● Brain injury waiver information
● Ability to openly discuss specific problems/concerns
● Presenters were very knowledgeable.
● You covered real issues that are currently affecting real area agencies.
● I always enjoy the information all of you share with us. You all truly know your stuff
and I personally respect this with providing us more knowledge than when we came in.
What could have been better?
●
●
●
●

The sitting area was a bit tight, hard to move about if you needed to use the restroom.
Have more interactions and examples
Length of training, making it shorter and specific to one topic
I didn't care for a couple of MCO representatives being there. I felt like it should have
been more geared towards providers and case managers/ care coordinators.

What do you want more information about for future trainings?
● More information on suggestions for balancing IA Code and MCOs requirements.
There have been a lot of inconsistencies. It would be good to know what other agencies
have struggled with.
● Current training on proposed tier systems
● How do agencies incorporate more technology into service delivery and recordkeeping?
And relate this to MCO expectations for "less paper" and labor shortage issues
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● Career Exploration... what others are doing or have done.. providing examples…
Spring Regional Training
April 9-12 2018
Training locations were as follows:
April 9 - King’s Pointe Resort,1520 East Lakeshore Dr, Storm Lake, IA
April 10 - Heartland Acres Ag Ctr, 2600 Swan Lake Blvd, Independence, IA
April 11 – Clarion Highlander Hotel, 2525 N Dodge St, Iowa City, IA
April 12 – Hilton Garden Inn, 8600 Northpark Drive, Johnston, Iowa
Topics included:
- Update on Non-Residential Settings reviews
- Q&A
- Documentation, Assessments, Service Planning, and Rights Restriction for
HCBS (MCO focus)
Total April 2018 TA Regional Training registration: 357
Storm Lake
79
Independence
72
Iowa City
97
Des Moines
112
A survey was sent to each registered participant to ask for their feedback on the training. The
following are a few highlights from the evaluations:
How Useful was this training for you on a scale of 0-4?
● Total = 3.34
● 100% would recommend attending this training to others.
What did you like about the training ?
● I always come away with more knowledge and learning when attending IACP TA
trainings. Information is given in an understanding way and we are always given time
for questions or advice. Keep up the GREAT work!!
● Very knowledgeable presenters. Always good to hear input from the attendees.
● 100% would recommend this training to others--invaluable info
● The material was very well organized. I like that there was a variety of speakers and
that they consulted with each other during the training. The humor was great, also.
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● Open conversations and fluid format to address audience-pertinent information.
Instructors are readily knowledgeable
● I always enjoy the Q & A section as we all have many questions that we want answered
with all the changes that continue. It is helpful to ask for advice on where or whom we
need to turn to, to get answers or help when needed.
● Appreciated update on non-residential settings, especially feedback found on audits
across the state
● Material presented was most up to date as possible
● The IACP provides wonderful training for providers across Iowa. Please keep it up!!!
What could have been better?
● Provide the power point information to attendees in a format with two pages per sheet
with lined spaces to the right to take notes. This uses less paper when printing.
● Please talk to all trainers about repeating an audience question before answering it or
take the microphone around to questions and comments. Many things were missed
because of this. Thanks
● No ideas for change - just appreciate the opportunity to attend - always learn
something new!
● I wasn't positive on what all of the abbreviations stood for if the presenters could say
them or list out what they stand for on the slides that would be helpful.
● The room was cold. Side conversations from the audience sometimes made it difficult
to hear/focus on the presenter.
What do you want more information about for future trainings?
● Information on working with folks with Mental Illness and Autism. These areas seem to
be the clientele we are getting more of and will continue to get. Any info and training on
this would be great for staff.
● "What should your agency know...all about MCO's for the human service agency
prepper". What trainings (beyond the required) should your new staff receive
(documentation; Mental Health 1st Aid...). MCO practices and outcomes in other
States.
● MCO expectations
● What types of and how providers are using electronic documentation and still meeting
standards of DHS/MCOs. Standards for documentation are high (and I understand
why), staff struggle with meeting expectations.
● Training on social security benefits
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The IACP Technical Assistance team reviews training recommendations after each Regional
Training event to inform timely, relevant information to HCBS providers. This year,
additional training on Medicaid eligibility, documentation and service planning based on
MCO feedback, Mental Health 1st Aid, and career exploration were added to the training
roster as a result of provider recommendation.

Centralized Trainings
IACP’s TA team held four centralized trainings/meetings with total attendance of 1129.
October 2017 - Employment Summit
Attendance: 193
IACP facilitated a centralized training at the Ames Public Library for providers that focused
on understanding the rules for employment services and the processes associated with
working with IME, VR, and the three MCOs. Representatives from IME, VR, AmeriHealth
Caritas, Amerigroup, and United worked with IACP to develop the training content which
included an employment matrix and FAQ that detailed rules, accessing services, timeframes,
definitions, etc. These resources are referenced frequently by providers and funders.
(Apendices 2 and 3)
November 2017 - Derrick Dufresne: Beyond Loneliness
Attendance: 162
IACP Technical Assistance contracted with Derrick Dufresne to present a training to discuss
the need for community inclusion of persons with disabilities. It was held at the West Des
Moines Marriott and 162 persons attended. Derrick built on previous training that focused on
person centered planning and 5 Star Quality. This event was attended by providers as well as
a number of MHDS Regional directors who approached IACP to co-host Derrick for deeper
training on 5 Star Quality early the following year.
February 2018 - Derrick Dufresne: Deeper Dive into 5 Star Quality
Attendance: 225
The CICS, Polk, and SEIL MHDS Regions collaborated with IACP Technical Assistance to
sponsor Derrick Dufresne for four days in three locations in the state to present a deeper
understanding of the 5 Star Quality and how it serves as the foundation for evaluating
community integration. These regions have been leaders in implementing the QSDA (Quality
Services and Data Alliance) and invested in making Derrick’s expertise available to their
regional providers, but allowed IACP Technical Assistance to offer this opportunity to any
HCBS provider in our state. The total number of persons in attendance was approximately
225. Numbers were hampered by bad weather in the Polk/CICS regions.
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March 2018 – C3De-escalation Training and Train the Trainer Certification
Attendance: 269
The IACP Technical Assistance team, in conjunction with eight MHDS Regions, continued
work with Andra Medea to train HCBS providers to acquire skills necessary to address crisis
situations for persons who have disabilities in the community. Centralized trainings were held
in all eight regions with the focus of creating certified C3 trainers who can help sustain the
acquisition and utilization of these skills. Thirty three persons were certified as trainers,
including a member of the IACP Technical Assistance team and throughout this reporting year
269 staff were trained. Regions have committed to funding this initiative and providers will
track results and share support with others as it relates to the implementation of these deescalation tools.
June 2018--Employment for Youth with Disabilities: Making the Most of Partner
Collaboration, Resources, and Services
Attendance: 100
ICIE hosted a post conference resource event in conjunction with the Iowa Special Education
Symposium. Information was shared with parents, educators, and HCBS employment
providers to benefit HCBS eligible youth who were transitioning from the high school setting
to adult services.
On-going for FY 2018--MHFA collaborative with CICS Region
Attendance: 180
TA supported CICS to offer MHFA training to providers, first responders, and community
members across their 10 county region. IACP supported 294 persons in acquiring the MHFA
Adult training. We are seeking another regional partner to continue this effort.
Web-Based Trainings
Continuation of web-based training offered as part of the regularly scheduled TA offerings
allowed a wider reach of provider staff with a quicker turnaround time. In addition, relevant
trainings were recorded and posted both on the public portion of the IACP website as well as
through the DirectCourse system. In excess of 1922 provider staff were reached through this
mode of training. The topics are listed below.

Date
Aug-17

Training
Host Homes

Attendance
57
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Oct-17

Documentation

665

Oct-17

Disability Rights Iowa:
Grievance/Appeals/Rights

172

Nov-17

Emergency Preparedness

53

Dec-17

What’s New?

297

Feb-18

SIS Overview

168

April-18

UHC Portal Navigation

April -18

Medicaid Eligibility

149

May-18

Amerigroup IHH/Hab provider training

212

June-18

Disability and Dementia

149

FY 18

Total web training participation

unknown

1922+

Individual Provider Trainings
The TA team conducted 6 on site consultations to Waiver and Habilitation provider agencies.
Topics included engagement, service planning, HCBS rule changes, and documentation. There
were numerous phone consultations specific to provider agencies efforts to improve service
delivery and comply with meeting HCBS Final Rules.
HCBS WAIVER AND HABILITATION TECHNICAL ASSISTANCE
The IACP Technical Assistance Team responded to 1,115 TA inquiries during SFY18.
Year-to-year data:
State
Fiscal
Year

# of TA
Requests

SFY2012

269
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SFY2013

657

SFY2014

708

SFY2015

540

SFY2016

981

SFY2017

861

SFY2018

1115

Total

5,131

For this reporting period the average response time for HCBS TA inquiries was .815 calendar
days. The highest overall area of TA requests came in questions related to billing and payment
concerns with managed care. Question areas are noted in the graph below.
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Outcomes/Data/QSDA

1%

ICF & RCF DIA

1%

IHH

1%

Provider Enrollment

1%

Service Scope

1%

HCBS Settings

2%

Member Rights

2%

Eligibility: Member, Batch eligibility

2%

Funding: Cost Reporting/ETP/Expanding Funding

3%

Goal Writing/Service Planning

3%

Training/HR/Personnel

4%

HCBS Employment Services & PreVoc

5%

Rule Changes/Policies & Procedures/Incident Reporting

5%

Transportation

6%

Documentation & Quality Assurance

7%

SIS/Assessments/Tiers

7%

Managed Care

12%

Bill-Auths, Denials, Billing, General (Managed Care)

16%
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Other/Misc

21%

ONLINE LEARNING SYSTEMS
DirectCourse:
GENERAL INFORMATION/ACTIVITIES
1. The IACP DirectCourse program offers Iowa providers training from:

a) The College of Direct Support (CDS)
b) The College of Employment Services (CES)
c) The College of Recovery and Community Inclusion (CRCI)
d) The College of Personal Assistance and Caregiving (CPAC)
These curricula are delivered through the Elsevier Performance Manager Learning
Management System (LMS).
2. The 104 organizations utilizing the learning management system have enrolled over
30,000 learners serving over 18,800 Medicaid members. Those Medicaid members
are receiving services through the following funding streams:
3. Since Iowa began utilizing DirectCourse (CDS), learners have completed 1,040,311
lessons. Of those lessons, 197,642 were completed during SFY18.
4. SFY18 monthly training completion by number of lessons:
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6. In total, 589 DirectCourse technical assistance items were addressed throughout SFY18.
Monthly breakdown is noted below:

7. The DirectCourse publications through Elsevier were distributed to admins via email
distribution list. This included specific training dates for increased admin proficiency.
8.

IVRS Training Certifications:

Employer
Development

Job Coaching

Dual Certificate
(Job Coaching &
Employer
Development)

SFY15

1

23

30

SFY16

6

22

28

SFY17

33

97

28

SFY18

2

122

13

SFY
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DIRECTCOURSE: SYSTEM USE AND TECHNICAL ASSISTANCE

9. IACP DirectCourse staff are available to work individually with providers throughout the
state, providing implementation and technical assistance as needed by each agency. This
process of training and support is part of what Elsevier staff attributes to Iowa’s system rollout
being the most successful of any state contract.
Contacts noted in the graph include on-site implementation/consultation, web-based
consulting and technical assistance, and basic Q&A regarding system use.
10. Lesson completion data showed the most frequently used lessons during SFY 2018 came
from:
CDS: Universal Precautions
CDS: Cultural Competence: What is Cultural Competence?
CDS: Health Insurance Portability and Accountability Act (HIPAA)
DIRECTCOURSE: MARKETING
11. DirectCourse remained available to all Iowa HCBS providers regardless of membership or
affiliation with IACP. Information regarding DirectCourse curricula and Elsevier Performance
Manager LMS is also posted and available to any visitor on the IACP website.
Overall marketing efforts have slowed from previous years given the status of Money Follows
the Person dollars and the potential for money to fund DirectCourse though the IACP
Technical Assistance program no longer being available at the end of FY19.
SFY18 PROGRAM SUMMARY
Managed Long-Term Supports and Services (MLTSS) was a major focus for the TA team
during FY18. Continued use of webinars made training more accessible to a greater range of
provider staff than regional trainings alone. Online learning through various learning
management systems is a relied-upon piece of system infrastructure, especially after HCBS
rule changes mandated use of this training for HCBS employment staff.
PROGRAM VIABILITY AND SUSTAINABILITY
The HCBS Provider Training and Technical Assistance program has initiated conversations
with Iowa legislators and other stakeholders, such as MCOs, Regional CEOs, and IVRS
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regarding continued financial support should current funding not be available after SFY18.
We are alert to applicable grant opportunities that may also support this effort. There is wide
interest in maintaining access to quality and consistent training and information for all HCBS
providers across our state. It is hoped that funding for this initiative will continue to be
supported, as it has been in the past; the numbers of persons who benefit from it have far
exceeded initial expectations, and the program has become a trusted source of support for
many.
Additionally, IACP has been in conversations with both Elsevier and Relias concerning bulk
purchasing of online learning content to create the most affordable access possible for
providers, should funding for that portion of this contract be discontinued.
PROPOSED TRAINING PLAN for SFY19
This document represents a tentative training plan for SFY18. Some events are already
scheduled and others are proposed. We continue to be open to adding items as we are made
aware of specific training needs for providers of HCBS services.
Q1 - July/Aug/Sept 2018
TITLE

Program

Type

Date

What's new--review of rules passed, ILs, etc

TA

Web

July 31, 2018

Susan Smith Midline mgt building on PBS

TA

Web

September 2018

MHFA/C3

TA

Regional

Ongoing

Q2 - Oct/Nov/Dec 2018
TITLE

Program

Type

Date

Regional Training: Back to Basics, Job analysis,
Q&A

TA/BI

Regional

October 2018

Evidence based practice statewide training

TA/Regions Central

Oct 16

HCBS Children to Adult Transition (part 1)

TA

Web

November 2018

What's New

TA

Web

December 2018

MHFA/C3 training

TA

Regional

Ongoing

Q3 - Jan/Feb/March 2019
TITLE

Program

Type

Date

Documentation for HCBS Services

TA

Web

Jan
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MCO manual navigation

TA

Web

Feb

TIC/Emotional Healing

TA/Regions Central

Mar

MHFA/C3 training

TA

Regional

Ongoing

Q4 - April/May/June 2019
TITLE

Program

Type

Date

Regional Training - Goal Writing -

TA

Regional

April/May

Update on Settings Rule--Iowa compliance

TA

Web

May

What's New

TA

Web

May

HCBS Children to Adult Transition (part 2)

TA

Web

June

MHFA/C3 training

TA

Regional

Ongoing

7025 Hickman Road Suite 5 • Urbandale Iowa 50322 • P (515) 270-9495 • www.iowaproviders.org

23

Appendix Page Guide

1.

IACP IHH Hab Training with Amerigroup ( 25)

2.

Employment Matrix (26)

3.

FAQ HCBS PreVoc (38)

4.

Waiver Resource for Parents (62)

5.

WIOA Subminimum Wage Tool (64)

6.

Examples of Barriers (65)

7.

Hab Goals and Objectives (66)

8.

Fall 2017 TA Flyer (67)

9.

Spring 2018 TA Flyer (69)

7025 Hickman Road Suite 5 • Urbandale Iowa 50322 • P (515) 270-9495 • www.iowaproviders.org

24

Appendix
1. IACP/ IHH Hab Training with Amerigroup
Presented: May 2018 (Overview of topics covered)
The following were the major topic areas covered:
Annual Review for Habilitation Eligibility
Prior Authorizations for Service Requests
Authorization Requirements
Amerigroup Habilitation Guidelines
Clinical Requirements
Supporting Clinical for Service Requests
Barriers to Recovery
Barrier to recovery example
Authorization Requirements
Painting the Picture
Common Intervention Terminology
Document to this standard
Medical Director (Physician) Review
Examples of Considerations in Determining Tiers
Collaboration with other Service Providers and Funders
After the Tier is Authorized.....
Typical Frequency of Review
Check Your Work
Develop Internal Review Process
Point of Contact-- Amerigroup
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2. Employment Matrix
Prevocation
al
Service
Code: T2015
Unit: Hourly
Fee for
Service Rate
(Floor):
$10.00/hr

Career
Exploration
(CE)
Code: T2015
U3
Unit:
Hourly
Fee for
Service Rate
(Floor):
$38.27/hr

“Prevocational services” means services that provide career exploration, learning and work experiences, including
volunteer opportunities, where the member can develop non-job-task-specific strengths and skills that lead to paid
employment in individual community settings.
(1) Scope. Prevocational services are provided to persons who are expected to be able to join the general
workforce with the assistance of supported employment. Prevocational services are intended to develop and teach
general employability skills relevant to successful participation in individual employment. These skills include but
are not limited to the ability to communicate effectively with supervisors, coworkers and customers; an
understanding of generally accepted community workplace conduct and dress; the ability to follow directions; the
ability to attend to tasks; workplace problem-solving skills and strategies; general workplace safety and mobility
training; the ability to navigate local transportation options; financial literacy skills; and skills related to obtaining
employment.
Prevocational services include career exploration activities to facilitate successful transition to individual
employment in the community. Participation in prevocational services is not a prerequisite for individual or smallgroup supported employment services.
Career exploration. Career exploration activities are designed to develop an individual career plan and facilitate the
member’s experientially based informed choice regarding the goal of individual employment. Career exploration
may be provided in small groups of no more than four members to participate in career exploration activities that
include business tours, attending industry education events, benefit information, financial literacy classes, and
attending career fairs. Career exploration may be authorized for up to 34 hours, to be completed over 90 days in
the member’s local community or nearby communities and may include but is not limited to the following
activities:
1. Meeting with the member and the member’s family, guardian or legal representative to introduce them to
supported employment and explore the member’s employment goals and experiences,
2. Business tours,
3. Informational interviews,
4. Job shadows,
5. Benefits education and financial literacy,
6. Assistive technology assessment, and
7. Job exploration events.
(2) Expected outcome of services.
1. The expected outcome of prevocational services is individual employment in the general workforce, or selfemployment, in a setting typically found in the community, where the member interacts with individuals
without disabilities, other than those providing services to the member or other individuals with disabilities, to
the same extent that individuals without disabilities in comparable positions interact with other persons; and
for which the member is compensated at or above the minimum wage, but not less than the customary wage
and level of benefits paid by the employer for the same or similar work performed by individuals without
disabilities.
2. The expected outcome of the career exploration activity is a written career plan that will guide employment
services which lead to community employment or self-employment for the member.
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(3) Setting. Prevocational services shall take place in community-based nonresidential settings.
(4) Concurrent services. A member’s individual service plan may include two or more types of nonresidential
habilitation services (e.g., individual supported employment, long-term job coaching, small-group supported
employment, prevocational services, and day habilitation); however, more than one service may not be billed
during the same period of time (e.g., the same hour).
(5) Exclusions. Prevocational services payment shall not be made for the following:
(1) Services that are available to the individual under a program funded under Section 110 of the Rehabilitation
Act of 1973 or the Individuals with Disabilities Education Act (20 U.S.C. 1401 et seq.). Documentation that
funding is not available to the individual for the service under these programs shall be maintained in the service
plan of each member receiving prevocational services.
(2) Services available to the individual that duplicate or replace education or related services defined in the
Individuals with Disabilities Education Act (20 U.S.C. 1401 et seq.).
(3) Compensation to members for participating in prevocational services.
(4) Support for members volunteering in for-profit organizations and businesses other than for-profit
organizations, or businesses that have formal volunteer programs in place (e.g., hospitals, nursing homes), and
support for members volunteering to benefit the service provider.
(5) The provision of vocational services delivered in facility-based settings where individuals are supervised for
the primary purpose of producing goods or performing services or where services are aimed at teaching skills
for specific types of jobs rather than general skills.
(6) A prevocational service plan with the goal or purpose of the service documented as maintaining or
supporting the individual in continuing prevocational services or any employment situation similar to sheltered
employment.
(6) Limitations.
(1) Time limitation for members starting prevocational services. For members starting prevocational services
after May 4, 2016, participation in these services is limited to 24 calendar months. This time limit can be
extended to continue beyond 24 months if one or more of the following conditions apply:
1. The member who is in prevocational services is also working in either individual or small-group
community employment for at least the number of hours per week desired by the member, as identified in
the member’s current service plan; or
2. The member who is in prevocational services is also working in either individual or small-group
community employment for less than the number of hours per week the member desires, as identified in
the member’s current service plan, but the member has services documented in the member’s current
service plan, or through another identifiable funding source (e.g., Iowa vocational rehabilitation services
(IVRS)), to increase the number of hours the member is working in either individual or small-group
community employment; or
3. The member is actively engaged in seeking individual or small-group community employment or individual
self-employment, and services for this are included in the member’s current service plan or services funded
through another identifiable funding source (e.g., IVRS) are documented in the member’s service plan; or
4. The member has requested supported employment services from Medicaid and IVRS in the past 24
months, and the member’s request has been denied or the member has been placed on a waiting list by
both Medicaid and IVRS; or
5. The member has been receiving individual supported employment services (or comparable services
available through IVRS) for at least 18 months without obtaining individual or small-group community
employment or individual self-employment; or
6. The member is participating in career exploration activities as described in subparagraph 78.27(9) “a” (1).
(2) Time limitation for members enrolled in prevocational services. For members enrolled in prevocational
services on or before May 4, 2016, participation in these services is limited to 90 business days beyond the
completion of the career exploration activity including the development of the career plan described in
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subparagraph 78.27(9)“a”(1). This time limit can be extended as stated in paragraphs 78.27(9)“e”(1)“1” through
“6.” If the criteria in paragraphs 78.27(9) “e” (1) “1” through “6” do not apply, the member will not be
reauthorized to continue prevocational services.

Other Areas ▪
▪
of
Considerati ▪
on

Reauthorization requirements
Members must engage in Career Exploration
If a member chooses NOT to pursue employment after Career Exploration, you have 90 days to eliminate
prevocational services from their service plan
▪ 90 day limit after completing Career Exploration, unless e(1) applies:
● Prevoc can continue as a wrap-around service if you’re working or actively seeking work per your service
plan
● Prevoc as wrap-around service may be extended per 78.27(9) e (1), 1- 6
▪ Participation in prevocational services is not a prerequisite for individual or small-group supported employment
services

Individual
Supported
Employmen
t (SE)
Code: T2018
UC
Unit: Hourly
Fee for
Service Rate
(Floor):
$66.13/hr
Authorizatio
n: One initial
&, if
necessary,
one extended
authorization
/yr, not to
exceed a
total of 60
hourly
units/yr
1. Initial
authorizat
ion not to
exceed 40
hourly
units
2. Extended
authorizat
ion not to

Individual supported employment involves supports provided to, or on behalf of, the member that enable the
member to obtain and maintain individual employment. Services are provided to members who need support
because of their disabilities.
(1) Scope. Individual supported employment services are services provided to, or on behalf of, the member that
enable the member to obtain and maintain an individual job in competitive employment, customized employment
or self-employment in an integrated work setting in the general workforce.
(2) Expected outcome of service. The expected outcome of this service is sustained employment, or selfemployment, paid at or above the minimum wage or the customary wage and level of benefits paid by an
employer, in an integrated setting in the general workforce, in a job that meets personal and career goals.
Successful transition to long-term job coaching, if needed, is also an expected outcome of this service. An expected
outcome of supported self-employment is that the member earns income that is equal to or exceeds the average
income for the chosen business within a reasonable period of time.
(3) Setting. Individual supported employment services shall take place in integrated work settings. For selfemployment, the member’s home can be considered an integrated work setting. Employment in the service
provider’s organization (not including a sheltered workshop or similar type of work setting where members are
paid for the production of goods or services) can be considered employment in an integrated work setting in the
general workforce if the employment occurs in a work setting where interactions are predominantly with
coworkers or business associates who do not have disabilities or with the general public.
(4) Individual employment strategies include but are not limited to: customized employment, individual
placement and support, and supported self-employment. Service activities are individualized and may include any
combination of the following:
1. Benefits education.
2. Career exploration (e.g., tours, informational interviews, job shadows).
3. Employment assessment.
4. Assistive technology assessment.
5. Trial work experience.
6. Person-centered employment planning.
7. Development of visual/traditional résumés.
8. Job-seeking skills training and support.
9. Outreach to prospective employers on behalf of the member (e.g., job development; negotiation with
prospective employers to customize, create or carve out a position for the member; employer needs analysis).
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exceed 20
hourly
units

10. Job analysis (e.g., work site assessment or job accommodations evaluation).
11. Identifying and arranging transportation.
12. Career advancement services (e.g., assisting a member in making an upward career move or seeking
promotion from an existing employer).
13. Reemployment services (if necessary due to job loss)
14. Financial literacy and asset development.
15. Other employment support services deemed necessary to enable the member to obtain employment.
16. Systematic instruction and support during initial on-the-job training including initial on-the-job training to
stabilization.
17. Engagement of natural supports during initial period of employment.
18. Implementation of assistive technology solutions during initial period of employment.
19. Transportation of the member during service hours.
20. Initial on-the-job training to stabilization activity.
(5) Self-employment. Individual employment may also include support to establish a viable self-employment
opportunity, including home-based self-employment. An expected outcome of supported self-employment is that
the member earns income that is equal to or exceeds the average income for the chosen business within a
reasonable period of time. In addition to the activities listed under subparagraph 78.27(10)“a”(4), assistance to
establish self-employment may include:
1. Aid to the member in identifying potential business opportunities.
2. Assistance in the development of a business plan, including identifying potential sources of business financing
and other assistance in developing and launching a business.
3. Identification of the long-term supports necessary for the individual to operate the business.

Small Group Small-group supported employment services are training and support activities provided in regular business or
industry settings for groups of two to eight workers with disabilities. The outcome of this service is sustained paid
SE
Tier 1:
Groups of 2-4
Code: H2023
U3
Unit: Per
Person 15
mins
Fee for
Service Rate
(Floor):
$2.84/unit
Tier 2:
Groups of 5-6
Code: H2023
U5
Unit: Per
Person 15
mins
Fee for
Service Rate
(Floor):
$1.77/unit

employment experience, skill development, career exploration and planning leading to referral for services to
obtain individual integrated employment or self-employment for which an individual is compensated at or above
the minimum wage, but not less than the customary wage and level of benefits paid by the employer for the same
or similar work performed by individuals without disabilities.
(1) Scope. Small-group supported employment services must be provided in a manner that promotes integration
into the workplace and interaction between members and people without disabilities (e.g., customers, coworkers,
natural supports) in those workplaces. Examples include but are not limited to mobile crews and other businessbased workgroups employing small groups of workers with disabilities in employment in integrated business
settings; and small-group activities focused on career exploration and development of strengths and skills that
contribute to successful participation in individual community employment.
(2) Expected outcome of service. Small-group supported employment services are expected to enable the
member to make reasonable and continued progress toward individual employment. Participation in small-group
supported employment services is not a prerequisite for individual supported employment services. The expected
outcome of the service is sustained paid employment and skill development which leads to individual employment
in the community.
(3) Setting. Small-group supported employment services shall take place in integrated, community-based
nonresidential settings separate from the member’s residence.
(4) Service activities. Small-group supported employment services may include any combination of the following
activities:
1. Employment assessment.
2. Person-centered employment planning.
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Tier 3:
Groups of 7-8
Code: H2023
U7
Unit: Per
Person 15
mins
Fee for
Service Rate
(Floor):
$1.26/unit

Long Term
Job
Coaching SE
Tier 1: 1
Contact/mo
Code: H2025
U4
Unit:
Monthly
Fee for
Service Rate
(Floor):
$67.67/mo
Tier 2: 2-8
hrs/mo
Code: H2025
U3
Unit:
Monthly
Fee for
Service Rate
(Floor):
$361.58/mo
Tier 3: 9-16
hrs/mo
Code: H2025
U5
Unit:
Monthly
Fee for
Service Rate
(Floor):
$722.15/mo

3. Job placement (limited to service necessary to facilitate hire into individual employment paid at minimum
wage or higher for a member in small-group supported employment who receives an otherwise unsolicited
offer of a job from a business where the member has been working in a mobile crew or enclave).
4. Job analysis.
5. On-the-job training and systematic instruction.
6. Job coaching.
7. Transportation planning and training.
8. Benefits education.
9. Career exploration services leading to career advancement outcomes.
10. Other workplace support services may include services not specifically related to job skill training that
enable the waiver member to be successful in integrating into the individual or community setting.
11. Transportation of the member during service hours.
Long-term job coaching is support provided to, or on behalf of, the member that enables the member to maintain
an individual job in competitive employment, customized employment or self-employment in an integrated work
setting in the general workforce.
(1) Scope. Long-term job coaching services are provided to or on behalf of members who need support because of
their disabilities and who are unlikely to maintain and advance in individual employment absent the provision of
supports.
Long-term job coaching services shall provide individualized and ongoing support contacts at intervals necessary to
promote successful job retention and advancement.
(2) Expected outcome of service. The expected outcome of this service is sustained employment paid at or above
the minimum wage in an integrated setting in the general workforce, in a job that meets the member’s personal
and career goals. An expected outcome of supported self-employment is that the member earns income that is
equal to or exceeds the average income for the chosen business within a reasonable period of time.
(3) Setting. Long-term job coaching services shall take place in integrated work settings. For self-employment, the
member’s home can be considered an integrated work setting. Employment in
the service provider’s organization (not including a sheltered workshop or similar type of work setting)
can be considered employment in an integrated work setting in the general workforce if the employment occurs in
a work setting where interactions are predominantly with coworkers or business associates who do not have
disabilities, or with the general public, and if the position would exist within the provider’s organization were the
provider not being paid to provide the job coaching to the member.
(4) Service activities. Long-term job coaching services are designed to assist the member with learning and
retaining individual employment, resulting in workplace integration, and which allows for the reduction of longterm job coaching over time. Services are individualized, and service plans are adjusted as support needs change
and may include any combination of the following activities with or on behalf of the member:
1. Job analysis.
2. Job training and systematic instruction.
3. Training and support for use of assistive technology/adaptive aids.
4. Engagement of natural supports.
5. Transportation coordination.
6. Job retention training and support.
7. Benefits education and ongoing support.
8. Supports for career advancement.
9. Financial literacy and asset development.
10. Employer consultation and support.
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Tier 4: 17-25
hrs/mo
Code: H2025
U7
Unit:
Monthly
Fee for
Service Rate
(Floor):
$1,129.18/m
o
Tier 5: 26+
hrs/mo
Code: H2025
UC
Unit: Hourly
Fee for
Service Rate
(Floor):
$45.16/hr

11. Negotiation with employer on behalf of the member (e.g., accommodations; employment conditions; access
to natural supports; and wage and benefits).
12. Other workplace support services may include services not specifically related to job skill training that
enable the waiver member to be successful in integrating into the job setting.
13. Transportation of the member during service hours.
14. Career exploration services leading to increased hours or career advancement.
(5) Self-employment long-term job coaching. Self-employment long-term job coaching may include support to
maintain a self-employment opportunity, including home-based self-employment.
In addition to the activities listed under subparagraph 78.27(10)“b”(4), assistance to maintain
self-employment may include:
1. Ongoing identification of the supports necessary for the individual to operate the business;
2. Ongoing assistance, counseling and guidance to maintain and grow the business; and
3. Ongoing benefits education and support.
(6) The hours of support for long-term job coaching are based on the identified needs of the member as
documented in the member’s comprehensive service plan

Other Areas
of
Considerati
on

Limitations. Supported employment services are limited as follows:
(1) Total monthly costs of supported employment may not exceed the monthly cap on the cost of waiver
services set for the individual waiver program.
(2) In absence of a monthly cap on the cost of waiver services, the total monthly cost of all supported
employment services may not exceed $3,029.00 per month.
(3) Individual supported employment is limited to 240 units per calendar year.
(4) Long-term job coaching is limited in accordance with 441—subrule 79.1(2).
(5) Small-group supported employment is limited to 160 units per week.
Exclusions. Supported employment services payments shall not be made for the following:
(1) Services that are available to the individual under a program funded under Section 110 of the Rehabilitation
Act of 1973 or the Individuals with Disabilities Education Act (20 U.S.C. 1401 et seq.). Documentation that the
service is not available to the individual under these programs shall be maintained in the service plan of each
member receiving individual supported employment or long-term job coaching services.
(2) Incentive payments, not including payments for coworker supports, made to an employer to encourage or
subsidize the employer’s participation in a supported employment program.
(3) Subsidies or payments that are passed through to users of supported employment programs.
(4) Training that is not directly related to a member’s supported employment program.
(5) Services involved in placing and stabilizing members in day activity programs, work activity programs,
sheltered workshop programs or other similar types of vocational or prevocational services furnished in
specialized facilities that are not a part of the general workplace.
(6) Supports for placement and stabilization in volunteer positions or unpaid internships. Such volunteer
learning and unpaid training activities that prepare a person for entry into the general workforce are addressed
through prevocational services and career exploration activities.
(7) Tuition for education or vocational training.
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(8) Individual advocacy that is not related to integrated individual employment participation or is not memberspecific.
(9) Medicaid funds may not be used to defray the expenses associated with starting up or operating a business.
Concurrent services. A member’s individual service plan may include two or more types of nonresidential services
(e.g., individual supported employment, long-term job coaching, small-group supported employment,
prevocational services, and day habilitation); however, more than one service may not be billed during the same
period of time (e.g., the same hour).
Integration requirements. In the performance of job duties, the member shall have regular contact with other
employees or members of the general public who do not have disabilities, unless the absence of regular contact
with other employees or the general public is typical for the job as performed by persons without disabilities.
Compensation. Members receiving these services are compensated at or above the minimum wage, but not less
than the customary wage and level of benefits paid by the employer for the same or similar work performed by
individuals without disabilities. For supported self-employment, the member earns income that is equal to or
exceeds the average income for the chosen business within a reasonable period of time. For small-group
supported employment, if the member is not compensated at or above minimum wage, the compensation to the
member shall be in accordance with all applicable state and federal labor laws and regulations.
Other Considerations:
▪ Community transportation options (e.g., transportation provided by family, coworkers, carpools, volunteers,
self or public transportation) shall be identified by the member’s interdisciplinary team and utilized before the
service provider provides the transportation to and from work for the member. If none of these options are
available to a member, transportation between the member’s place of residence and the employment or
service location may be included as a component part of supported employment services.
▪ Personal care or personal assistance and protective oversight may be a component part of supported
employment services, but may not comprise the entirety of the service.
▪ Activities performed on behalf of a member receiving long-term job coaching or individual or small-group
supported employment shall not comprise the entirety of the service.
▪

Chapter 83
ID Waiver
Service Plan 83.61(1) Eligibility criteria.
Requiremen (1) Be at least 16 years of age.
ts
(2) The services must not be available to the member through one of the following:
1. Special education and related services as defined in the Individuals with Disabilities Education
Act (20 U.S.C. 1401 et seq.); or
2. A program funded under Section 110 of the Rehabilitation Act of 1973 (29 U.S.C. 730).
(3) Not reside in a medical institution.
(4) Have documented in the waiver service plan a goal to achieve or to sustain individual employment.
h. For small-group supported employment services:
(1) Be at least 16 years of age.
(2) The services must not be available to the member through one of the following:
1. Special education and related services as defined in the Individuals with Disabilities Education
Act (20 U.S.C. 1401 et seq.); or
2. A program funded under Section 110 of the Rehabilitation Act of 1973 (29 U.S.C. 730).
(3) Have documented in the waiver service plan a goal to achieve or to sustain individual employment.
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(4) Have documented in the waiver service plan that the choice to receive individual supported
employment services was offered and explained in a manner sufficient to ensure informed choice, after
which the choice to receive small-group supported employment services was made.
(5) Not reside in a medical institution.
i. For prevocational services:
(1) Be at least 16 years of age.
(2) The services must not be available to the member through one of the following:
1. Special education and related services as defined in the Individuals with Disabilities Education
Act (20 U.S.C. 1401 et seq.); or
2. A program funded under Section 110 of the Rehabilitation Act of 1973 (29 U.S.C. 730).
(3) Have documented in the waiver service plan a goal to achieve or to sustain individual employment.
(4) Have documented in the waiver service plan that the choice to receive individual supported
employment services was offered and explained in a manner sufficient to ensure informed choice, after
which the choice to receive small-group supported employment services was made.
(5) Not reside in a medical institution.

BI Waiver
n. For individual supported employment and long-term job coaching services:
(1) Be at least 16 years of age.
(2) The services must not be available to the member through one of the following:
1. Special education and related services as defined in the Individuals with Disabilities Education
Act (20 U.S.C. 1401 et seq.); or
2. A program funded under Section 110 of the Rehabilitation Act of 1973 (29 U.S.C. 730).
(3) Not reside in a medical institution.
(4) Have documented in the waiver service plan a goal to achieve or to sustain individual employment
and an expectation that this service will result in this outcome.
o. For small-group supported employment services:
(1) Be at least 16 years of age.
(2) The services must not be available to the member through one of the following:
1. Special education and related services as defined in the Individuals with Disabilities Education
Act (20 U.S.C. 1401 et seq.); or
2. A program funded under Section 110 of the Rehabilitation Act of 1973 (29 U.S.C. 730).
(3) Have documented in the waiver service plan a goal to achieve or to sustain individual employment.
(4) Have documented in the waiver service plan that the choice to receive individual supported
employment services was offered and explained in a manner sufficient to ensure informed choice, after
which the choice to receive small-group supported employment services was made.
(5) Not reside in a medical institution.
p. For prevocational services:
(1) Be at least 16 years of age.
(2) The services must not be available to the member through one of the following:
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1. Special education and related services as defined in the Individuals with Disabilities Education
Act (20 U.S.C. 1401 et seq.); or
2. A program funded under Section 110 of the Rehabilitation Act of 1973 (29 U.S.C. 730).
(3) Have documented in the waiver service plan a goal to achieve or to sustain individual employment
and an expectation that this service will result in community employment.
(4) Have documented in the waiver service plan that the choice to receive individual supported
employment services was offered and explained in a manner sufficient to ensure informed choice, after
which the choice to receive prevocational services was made.

EMPLOYMENT SERVICE PROVIDER’S STAFF QUALIFICATION & TRAINING REQUIREMENTS
Job Coach
IVRS Requirements

HCBS Requirements

IVRS requires job coaches to have a certificate of completion
from either Iowa APSE or CES of required courses noted below,
or staff have credentials as a licensed educator with the State of
Iowa; or a degree in rehabilitation or closely related field.

✓ Age 18 (For Direct Support)
✓ Associate degree, or HS Diploma/GED & 6-months’
experience
✓ 9.5 hours employment service training within 6 months of hire
or November 4, 2016
✓ Nationally Recognized Certificate of Completion of Job
Coach Training (Comparable to IVRS requirements for either
Iowa APSE or CES Job Coach Training)
✓ On-going continuing education of 4 hours yearly in
Employment Services

Iowa APSE
1. Foundations selfdirected study with
APSE Mentor (Pre-

requisite required for
both Job Coach & Job
Development Trainings)

2. Job Coach or Job
Development Training
(Each is two-day faceto-face training)

Direct Course: College of
Employment Services (CES)
Online Job Coaching
1. Strategies for Job
Development Part 2 (Lessons
1-4)

2. Foundations of Employment
Services (Lessons 1-4)
3. Performance Coaching and
Support Part 1 (Lessons 1-5)
4. Performance Coaching and
Support Part 2 (Lessons 1-5)

* The person providing LTJC has 24 months from the date of hire
or within 24 months of May 4, 2016 to meet the educational
requirements and earn the professional certificate of completion
required.
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Small Group Supported Employment (SE) - HCBS Requirements
✓
✓
✓
✓
✓

Age 18 (For Direct Support)
Associate degree, or HS Diploma/GED & 6-months’ experience
9.5 hours employment service training within 6 months of hire or November 4, 2016
Nationally Recognized Certificate of Completion of Job Development or Job Coach Training
On-going continuing education of 4 hours yearly in Employment Services

* The person providing small group SE services has 24 months from the date of hire or within 24 months of May 4, 2016 to meet the
educational requirements and earn the professional certificate of completion required.
Iowa APSE
1.

2.

Foundations self-directed study with APSE Mentor (Pre-

requisite required for both Job Coach & Job Development
Trainings)
Job Coaching or Job Development Training (Each is twoday face-to-face training)

Direct Course: College of Employment Services (CES) Online
* Either Job Coaching or Employer Development
Job Coaching
1.
2.
3.
4.

Strategies for Job Development Part 2 (Lessons 1-4)
Foundations of Employment Services (Lessons 1-4)
Performance Coaching and Support Part 1 (Lessons 1-5)
Performance Coaching and Support Part 2 (Lessons 1-5)

Employer Development
1.
2.
3.
4.
5.
6.
7.

Strategies for Job Development Part 1 (Lessons 1-4)
Strategies for Job Development Part 2 (Lessons 1-4)
Principles of Career Development (Lessons 1-6)
Foundations of Employment Services (Lessons 1-4)
Business Perspectives (Lessons 1-4)
Using Work Incentives to Increase Self-Sufficiency (Lessons 1-6)
Funding Employment Services (Lessons 1 & 2)

Individual Supported Employment (SE)
IVRS Requirements
IVRS requires employment service provider staff to have a
certificate of completion from either Iowa APSE or CES of
required courses noted below, or staff have credentials as a
licensed educator with the State of Iowa; or a degree in
rehabilitation or closely related field.
* Please Note: If staff will be providing individual SE and job
coaching services, they would need to complete the job coach
training requirements outlined above in addition to those
courses listed under Job Development below.

HCBS Requirements
✓ Age 18
✓ Bachelor’s degree or commensurate experience, preferably in
human services, sociology, psychology, education, human
resources, marketing, sales or business.
✓ Nationally Recognized Employment Support Professional
Certification - APSE's Certified Employment Support
Professionals (CESP) Exam
✓ On-going continuing education of 4 hours yearly in
Employment Services
* The person providing Individual SE services has 24 months from
the date of hire or within 24 months of May 4, 2016 to meet the
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educational requirements and earn the professional certification
required.

Iowa APSE

Direct Course: College of
Employment Services (CES) Online
Employer Development

1. Foundations
self-directed
study with APSE 1. Strategies for Job Development
Mentor (PrePart 1 (Lessons 1-4)
requisite required 2. Strategies for Job Development
for both Job Coach
Part 2 (Lessons 1-4)
& Job
3. Principles of Career Development
Development
(Lessons 1-6)

Trainings)

4. Foundations of Employment
2. Job Development
Services (Lessons 1-4)
Training (Is a two- 5. Business Perspectives (Lessons 1day face-to-face
training)

4)

6. Using Work Incentives to Increase
Self-Sufficiency (Lessons 1-6)
7. Funding Employment Services
(Lessons 1 & 2)

Iowa APSE ACRE Approved
Training
1. Foundations self-directed
study with APSE Mentor (Pre-

requisite required for both Job
Coach & Employer Development
Trainings)

2.

Job Coach and Employer
Development Training (Each is
two-day face-to-face training) &

complete required field
assignments

List of ACRE Approved Training
Options:
www.acreducators.org/findtraining-providers

Direct Course: College of
Employment Services
(CES) Plus
Combination of 11 core CES
online courses and
supplemental webinars,
activities, and fieldwork
needed to earn an ACRE
certificate.
* Please Note: There is an
additional fee for CES Plus.
For more information,
please contact Karen Flippo
at karen.flippo@umb.edu
and let her know you have
access to CES through Iowa
Association of Community
Providers.

HCBS Employment Service Authorizations
Topic
Service
Authoriz
ation
Process

Fee-for-Service
The IHH Care
Coordinator or
Community Based
Case Manager is
responsible for
entering the service
spans in the program
request in ISIS. IME
Medical Services

AmeriHealth Caritas
Iowa
The IHH Care
Coordinator or CBCM is
responsible for entering
the service requests and
for uploading the
current personcentered plan into Jiva.

Amerigroup
The IHH CC or CBCM is
responsible for submitting a
service request with the personcentered plan to Amerigroup for
review. This can be done via fax
with the Mental Health
Outpatient Treatment Form- IA
Healthlink (1-866-877-5229) or
through the provider portal

United Healthcare
HAB Members:
UnitedHealthcare does not
require prior authorization
for HCBS services.
ID and BI Members:
Supports and Services
derived from IDT meeting.
CBCM is responsible for
entering the service

7025 Hickman Road Suite 5 • Urbandale Iowa 50322 • P (515) 270-9495 • www.iowaproviders.org

36

approves the service
plan.

Service
Reauthor
ization

Service
Changes

Once the service plan
has been approved
the IHH is responsible
for sending the NODs
to the HCBS providers.
The IHH Care
Coordinator or
Community Based
Case Manager is
responsible for
entering the service
spans in the program
request in ISIS.
IME Medical Services
approves the service
plan.
Once the service plan
has been approved
the IHH is responsible
for sending the NODs
to the HCBS providers
If the HCBS service
provider or member
requests changes they
contact the IHH CC or
CBCM to request the
changes. The IHH Care
Coordinator or
Community Based
Case Manager is
responsible for
entering the service
spans in the program
request in ISIS.
Once the service plan
has been approved
the IHH is responsible
for sending the NODs
to the HCBS providers

(www.availity.com). Prior
authorization is required for HCBS
services.

requests and for uploading
the current person-centered
plan

The IHH Care
Coordinator or CBCM is
responsible for entering
the service requests
into Jiva. Continued
authorization of a highintensity service or of
multiple services that
result in high-intensity
may require additional
information to justify
the level of service
provided or monitor the
effectiveness of the
services.

The IHH CC or CBCM is
responsible for submitting a
service request with the personcentered plan to Amerigroup for
review. This can be done via fax
with the Mental Health
Outpatient Treatment Form- IA
Healthlink (1-866-877-5229) or
through the provider portal
(www.availity.com).

HAB Members:
UnitedHealthcare does not
require prior authorization
for Prevocational and
Supported Employment
services
ID and BI Members:
Supports and Services
derived from IDT meeting.
CBCM is responsible for
reauthorizing the service
requests and for uploading
an addendum to the
current person-centered
plan if necessary.

If the HCBS service
provider or member
requests changes they
contact the IHH CC or
CBCM to request the
changes.

If the HCBS service provider or
member requests changes they
contact the IHH CC or CBCM to
request the changes. The IHH CC
or CBCM is responsible for
submitting the requested changes
including the amended personcentered plan, via fax with the
Mental Health Outpatient
Treatment Form- IA Healthlink (1866-877-5229) or through the
provider portal
(www.availity.com).

HAB Members:
If the HCBS service provider
or member requests
changes they contact the
IHH CC. The IHH CC is
responsible for submitting,
via fax or email, the
requested changes including
the amended personcentered plan.
ID and BI Members:
If the HCBS service provider
or member requests
changes they contact the
CBCM to request the
changes. The CBCM is
responsible for authorizing
the changes in the supports
and services and issuing an
addendum to the person
centered plan.
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Fee-for-Service

Topic
Utilization
Management
Process

The IME
Medical
Services Unit
reviews and
approves those
services that
require Prior
Authorization –
Prevocational
and Supported
Employment
services

Communication
to HCBS
Providers

The IHH CC and
CBCM is
responsible for
providing the
comprehensive
service plan and
providing a
notice of
decision for the
provider for
services
authorized.

- For additional
information
regarding MCO
authorizations click
the below link for a
June 2016
presentation:
https://theiacp.member
clicks.net/assets/docs/a
ccessing_mco_authoriz
ations.pdf
https://theiacp.member
clicks.net/assets/docs/a
ccessing_mco_authoriz
ations.pdf

AmeriHealth Caritas
Iowa
The LTSS UM Department
reviews and approves or
denies the service
requests. UM staff may
contact IHH/CBCM staff if
there are questions about
the amount, duration,
and scope of services
requested or to propose
alternatives if denial is
anticipated.
The IHH CC or CBCM is
responsible for providing
the comprehensive
service plan. Providers
access the Service Plan,
which includes current
approved services, or the
service authorizations for
their agency through the
Provider Portal.

Amerigroup

UnitedHealthcare

The Behavioral Health
Utilization Management
Department reviews service
requests. UM staff may contact
the IHH CC or CBCM if
additional information is
needed, for example, scope of
services or frequency of mental
health symptoms.

HAB Members:
UnitedHealthcare Alert
team completes claim
reviews to identify triggers
regarding utilization of
services.
ID and BI Members:
The CBCM authorizes the
services and supports and
only in specific instances
are they reviewed for
appropriateness.

The IHH CC or the CBCM is
responsible for providing the
comprehensive service plan to
the service provider. Service
providers may access eligibility
and service authorizations
through the provider portal /
Patient360
(www.availity.com).

HAB Members:
UHC will communicate to
the IHH approvals for level
of care (LOC)
determination via email.
LOC guidelines are
available at:
https://ubhweb.uhc.com/ubh/c
linical_policy_standards/gls/st
ate_specific/Integrated%20H
ealth%20Home%20(IA%202Final).pdf
ID and BI Members:
A notice of decision (NOD)
is sent to the provider and
member

Contacts for Questions about HCBS Services (IME’s HCBS FAQ’s & E1st Guidebook Link Find Midpage
: https://dhs.iowa.gov/ime/members/medicaid-a-to-z/hcbs/waivers)
Topic
Question
s about
HCBS
Services
in
General

Fee-for-Service
IME Provider
Services
1-800-338-7909

Question IME Member
Services
s about
1-800-338-8366
Specific
Members
’ Services

AmeriHealth
Caritas Iowa
Karen Walters
Crammond
515-330-3802
kcrammond@ameri
healthcaritasia.com
Work through the
Member’s IHH or
CBCM

Amerigroup

United Healthcare

Provider Solutions
Department
https://providers.amerig
roup.com/IA/Pages/ia.as
px (Find Your Provider
Representative)

HAB Members:
IHH inquiries go through UnitedHealthcare HH
RN Program Manager.
HCBS Provider go through the IHH
ID and BI Members:
Providers can contact the Provider Helpline

Work through the
Member’s IHH or CBCM

Member services:
800-464-9484
Provider Helpline:
888-650-3462
Supported Employment Questions:

Member Services: 1-800600-4441
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Question
s about
Claims

IME Provider
Services
1-800-338-7909

Provider Relations
Department
https://providers.amerig
roup.com/IA/Pages/ia.as
px (Find Your Provider
Representative)

Jeffrey Lund
Supported Employment Specialist
763-283-2427
Jeffrey_lund@uhccom
Provider services:
888-650-3462

October 2017
*information provided is subject to change and is contingent on the interpretation of each individual health plan.

3. HCBS Employment Services FAQ

General Questions

Question

Response

Is this something
new, or has this
been in the works
for awhile?

The Rules in ARRC 2471c, and the new HCPS codes and rates, are the culmination
of several years of “systems change” projects involving DHS, IVRS, and other
partners. You may know this effort as “Medicaid Employment Redesign” which
has involved staff and national technical experts from the ICIE (Iowa Coalition on
Integrated Employment), E1st (Employment First State Leadership Mentor
Project), and SELN (State Employment Leadership Network). This effort has been
evolving since 2009, and in earnest since 2012.

Where do I find
these Rules?

Please refer to Informational Bulletin 1665 for detailed information including links
to the administrative rules.
https://dhs.iowa.gov/sites/default/files/1665_HCBSPrevocationalandSupportedEm
ploymentServiceChanges.pdf

How and why was
the May 4th date
chosen?

The effective date of May 4, 2016 is purely a function of the administrative Rules
timeline; this date results from the date the Rules were officially filed
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It is my
understanding
that DHS will work
with the MCOs,
requiring them to
change contracted
work services rates
to the new
schedule. If this is
not correct, please
advise.

The fee scheduled posted on the IME Fee Schedule website at:
https://dhs.iowa.gov/ime/providers/csrp/fee-schedule has been shared with the
MCOs. The MCOs are in the process of making the changes needed to implement
the new rules.

Will these codes
and fees be
automatically
given to the three
MCO'S, or do we
have to contact
the MCO'S and
negotiate with
someone to get
them added to our
contracts?

See response above. The rates paid by the MCOs are negotiated between the
MCOs and their providers, the IME can not address to the MCOs reimbursement
negotiations. Providers serving FFS members and billing the IME will be paid at the
posted Fee Schedule rate.

Does this rule and
fee schedule
change include
employment
services funded by
habilitation?

Yes. The provider qualifications, service definitions and reimbursement
methodologies and rates are now consistent across the HCBS ID and BI Waivers
and the Habilitation program.

I knew the rules
were passed, but I
thought I saw
something that
said the fees could
not be
implemented until
CMS approves
Iowa's proposed
waiver
amendments. Did
that happen?

The department has chosen to implement the changes up[on the effective date of
the administrative rules and will be submitting the state plan amendment and
waiver amendments adopting the changes.
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On the first page
of the flowchart,
near top left, it
says if 24+ and
needs career
exploration, apply
to IVRS. I know it's
kind of late, so
maybe I'm just
confused, but I
thought these
individuals worked
through waiver? If
you could clarify,
would be greatly
appreciated! (via
IACP email 4/29)

What the box actually says, for both Medicaid members who are in prevocational
already and also those not yet in prevocational, “If the member is 24+ years old,
authorize Career Exploration and assist them to apply to IVRS. …”

The rules state
that the waiver
can not pay for
services that are
available through
VR or the
department of
education is a
denial letter
required from IVRS
or the Dept. of Ed
before
Prevocational or
Supported
Employment
services can be
authorized under
the HCBS
programs?

Medicaid does not require a denial letter from IVRS or the Dept. of Education in
order for members to access like services through the waivers or Habilitation.
To meet this requirement the Case Manager, or Care Coordinator documents in
the member's person centered service plan that the reason that services are not
available through IVRS or the school system for members still in school.
This is outlined on Page 65 of the HCBS Provider Manual.
https://dhs.iowa.gov/sites/default/files/HCBS.pdf

Define
commensurate
experience

Commensurate experience is defined as: work experience that would equal to the
educational requirement. If a BS is a four year degree then in lieu of the 4 year
degree we would expect to see four years of work related experience in either
organizational or community employment.

This is also outlined in administrative rule 441 IAC 78.27(10)(f)
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Provider Qualifications
Please click on the following
link for a staff qualification &
training requirments tool:
Insert link for table.

What is the IME
measuring for
outcomes data
related to
employment
services?

Specific details on data requirements can be found at this link...***LeAnn can we
insert the link to the Access And Quality (ACCQUAL): Report of Employment. As a
general response, MCOs are expected to collect a two-week period of employment
data that occurred in the reporting months of April and October. MCOs can
determine the experience period to be reported. Data to be collected for members
competivevly employed is hours worked during the reporting period, and hourly
wage/earnings.

How often is the
case manager
and/or care
coordinator to
have contact with
the member?

The case manager and/or care coordinator are to have monthly contact with the
member, and monthly contact can be collateral. Face-to-face contact with the
member is to occur quaterly.

The new education
/ experience
requirements for a
staff providing
Individual
Supported
Employment
require a
Bachelors degree
or commensurate
experience,
preferably in
human services,
sociology,
psychology,
education, human
resources,
marketing, sales or
business. My
question is: would
a combination of
education and
commensurate
experience
qualify? For
example an
Associate degree
and
commensurate
experience

Yes, a combination of commensurate experience and education is acceptable.
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For individual
supported
employment (SE)
the rules state
“nationally
recognized
certification for an
employment
support
professional
(APSE's CESP) and
complete
employment
specialist training
(ACRE approved
training or College
of Employment
Services (CES) or
similar). ”
For job coach and
small group SE the
rules state
“nationally
recognized
certificate of
completion in job
training and
coaching.”

Yes the Direct Course/ College of Direct Support - Employment Supports is the
IACP sponsored training and may be used to meet the 9.5 hours training
requirements.

For direct support
pre-voc staff the
rules state “9.5
hours offered
through Direct
Course or ACRE
approved
training."
The employment
services training
we currently
receive through
IACP is called
College of Direct
Support through U
of IA. Is Direct
Course the same
as College of
Direct Support?
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For Individual SE,
the person must
hold nationally
recognized
certification for an
employment
support
professional
(APSE's CESP) and
complete
employment
specialist training
(ACRE approved
training or College
of Employment
Services (CES) or
similar). For the
employment
specialist training,
does this include
both of the
following:
• College of
Employment
Services (through
CDS) course
completion for
employment
specialist where a
person obtains a
certificate of
completion for
the online
employer
development
courses.
• IA-APSE (ACRE
approved)
foundations, job
coach and
employer
development
training where a
person obtains a
certificate of
completion.

For the 9.5 hours of initial training and 4 hours of annual continuing education, the
dept. recognizes the training offered through APSE or IACP; and for credentialing
and certification we recognize any nationally recognized employment specialist
certification for ISE, and for the LT Job Coaching and Group Employment we
recognize the training course offered through APSE or IACP.
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Do current career
counselors/job
coaches that are
employed by the
schools need to
meet the new
certification
guidelines

Any provider billing the IME or MCOs for Prevocational or SE services must meet
the staff training requirements in rule.

Within Individual
Supported
Employment Staff
Qualifications – if I
have staff
currently working
as Job Developers
who do not meet
the requirement
for a BA or
commensurate
experience (4
years) quite yet,
will they be able to
work under the
new rules?

Yes, we would expect the staff already in place and working to meet both
requirements within the 24 month time frame.

If an Employment
Specialist has their
Job Coaching/Job
Development
certificate of
completion and
has a Bachelor
Degree or
commensurate
experience, do
they still need the
9.5 hours of
employment
training in addition
to this if they also
do Long Term Job
Coaching?

If the staff person hired to provide Job Coaching services, has their Certification for
Employment Support Professional (CESP) or completed other nationally recognized
certificate of completion in Job Coaching, then they already exceed the 9.5 hours
of training within 6 months of hire requirement and would be considered to be in
compliance with the requirement.

(1) Individual supported employment: bachelor’s degree or commensurate
experience, preferably in human services, sociology, psychology, education,
human resources, marketing, sales or business. The person must also hold
nationally recognized certification for an employment support professional (APSE's
CESP) and complete employment specialist training (ACRE approved training or
College of Employment Services (CES) or similar) and must earn this credential
within 24 months of hire or within 24 months of May 4, 2016.
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Where do I find
the 9.5 hours of
employment
training?

• DirectCourse is available to all Iowa HCBS providers at no charge through IACP,
regardless of IACP membership
See directcourse@iowaproviders.org or visit www.iowaproviders.org and click on
“DirectCourse“
• Iowa-APSE offers ACRE approved Community Employment Services Training. See
http://www.iowa-apse.org/

7.25(9) Supported
employment
habilitation
(1) Individual
supported
employment:
bachelor’s degree
or commensurate
experience,
preferably in
human services,
sociology,
psychology,
education, human
resources,
marketing, sales or
business. The
person must also
hold nationally
recognized
certification for an
employment
support
professional
(APSE's CESP) and
complete
employment
specialist training
(ACRE approved
training or College
of Employment
Services (CES) or
similar) and must
earn this
credential within

Clarification: The person providing Individual Supported Employment services has
24 months from the date of hire to meet the educational requirements and earn
the Employment Support Professional certification.
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24 months of hire
or within 24
months of May 4,
2016.

(2) Long-term job
coaching:
associate degree,
or high school
diploma or
equivalent and 6
months’ relevant
experience. A
person providing
direct support
shall, within 6
months of hire or
within 6 months of
May 4, 2016,
complete at least
9.5 hours of
employment
services training as
offered through
DirectCourse or
through ACRE
approved training.
The person must
also hold or
obtain, within 24
months of hire, or
within 24 months
of May 4, 2016,

Clarification: The person providing Long-Term Job Coaching services has 24 months
from the date of hire to meet the educational requirements and complete the
APSE or DirectCourse Job Coach training courses.
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nationally
recognized
certificate of
completion in job
training and
coaching.

(3) Small-group
supported
employment:
associate degree,
or high school
diploma or
equivalent and 6
months’ relevant
experience. A
person providing
direct support
shall, within 6
months of hire or
within 6 months of
May 4, 2016,
complete at least
9.5 hours of
employment
services training as
offered through
DirectCourse or
through ACRE
approved training.
The person must
also hold or
obtain, within 24
months of hire, or
within 24 months
of May 4, 2016,
nationally
recognized
certificate of

Clarification: The person providing Long-Term Job Coaching services has 24 months
from the date of hire to meet the educational requirements and complete the
APSE or DirectCourse job coaching or job development training courses.
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completion in job
training and
coaching.

Prevocational Services

An individual age 24 and above does NOT have to be referred to IVRS for Career
Exploration. Of course, if the person wants to work and would need/benefit from
IVRS services (which consist of employment services, including Career Exploration),
they can always be referred to IVRS. IVRS does not have any age minimum or
maximum, a person just needs to be able to – and expresses a desire - to WORK.

Are Resume
writing and
interview skills
that may
previously been
taught as a group
in pre voc still able
to be done that
way under the
new rules, or is it
something now
that needs to be
done more
individually under
supported
employment?

Prevocational services includes teaching skills related to obtaining employment
which would include resume writing and interviewing skills training.
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Prevocational Career Exploration

If a person has
started pre voc
with one provider
and then switches
to another
provider, does the
clock start over for
prevocational
timing

The time is tied to the person and their service plan not the provider, so it would
not start over if the member switches providers

If a person has a
Master’s in
Vocational
Rehabilitation, do
they still have to
take the APSE test
or can they appeal
or be
grandfathered in

The person would have to be able to demonstrate that their MVR provides the
same curriculum as the national certification.

If we have job
coaches who were
APSE certified in
job coaching and
job development
last year, are they
“grandfathered” in
as meeting the
requirement of the
9.5 hours (and go
to the 4 hours
annually) or do
they have to start
with the 9.5 hours
effective May 4th?

Re: 77.25(9) Supported employment habilitation

Does the 34 hours
of Career
Exploration run
concurrent with
the 90 days in prevoc, or is it 34
hours plus 90
days?

For members enrolled in Prevocational services on or before May 04, 2016 the 90
day clock starts after the member has completed the 34 hours of Career
Exploration services by having a written career plan. The 34 hours of Career
Exploration service may be authorized concurrently with Prevocational hourly
services and occurs over a 90 day period of time. The 90 day period may occur at
anytime during the 24 month period.

(2) Long-term job coaching: associate degree, or high school diploma or equivalent
and 6 months’ relevant experience. A person providing direct support shall, within
6 months of hire or within 6 months of May 4, 2016, complete at least 9.5 hours of
employment services training as offered through DirectCourse or through the
ACRE certified training program. The person must also hold or obtain, within 24
months of hire, nationally recognized certification in job training and coaching.
If staff are currently working and have completed the APSE certification prior to
the new rules being implemented, we would consider the 9.5 hours of training to
be met.
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Since Career
Exploration is at a
different rate than
pre-voc, how will it
be billed
separately?

Prevocational and Career Exploration have two separate procedure codes which
will be authorized in the members service plan. Prevocational hourly procedure
code is T2015 and the Career Exploration procedure code is T2015 U3. The U3
modifier is used to differentiate between the two services.

How is career
exploration
different from
individual
supported
employment?
Currently our
employment
coordinator
provides services
that include
employment
preparation,
planning, and
support.

The differences in the two services is the expected outcome of the service. Career
exploration is intended to develop a career plan that can then be utilized to
identify the ongoing supports that a person may need to obtain and maintain
employment.
“Career exploration,” also referred to as “career planning,” means a personcentered, comprehensive employment planning and support service that provides
assistance for waiver program participants to obtain, maintain or advance in
competitive employment or self-employment. Career exploration is a focused,
time-limited service engaging a participant in identifying a career direction and
developing a plan for achieving competitive, integrated employment at or above
the state’s minimum wage. The outcome of this service is documentation of the
participant’s stated career objective and a career plan used to guide individual
employment support.
“Supported employment” means the ongoing supports to participants who,
because of their disabilities, need intensive ongoing support to obtain and
maintain an individual job in competitive or customized employment, or selfemployment, in an integrated work setting in the general workforce at or above
the state’s minimum wage or at or above the customary wage and level of benefits
paid by the employer for the same or similar work performed by individuals
without disabilities. The outcome of this service is sustained paid employment at
or above the minimum wage in an integrated setting in the general workforce in a
job that meets personal and career goals. Supported employment services can be
provided through many different service models.
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Is career
exploration part of
pre-voc or
individual
supported
employment, or
both?

Career Exploration is a Prevocational service and may also be an activity through
Individual Supported Employment for those folks not choosing to participate in the
Career Exploration service through a Prevocational service provider.

Members served
in our pre-voc
program are
typically served
from 8:15 A.M. to
1:45 P.M. Can we
include their half
hour lunch time in
our billable hours
since they are in
the program
during that time?

Meal time support is not considered a prevocational service and is therefore not
billable time.

Can we bill for
services that help
individuals with
volunteer
opportunities? In
78.27(9) page 8 it
says it is part of
pre-voc but on
page 9 it is
excluded. This
seems to be
conflicting
information.

A member may participate in volunteer opportunities that provide work
experiences during Prevocational services; however that does not include support
for members volunteering in for-profit organizations and businesses other than
for-profit organizations, or businesses that have formal volunteer programs in
place (e.g., hospitals, nursing homes), and support for members volunteering to
benefit the service provider.
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Currently we have
to reach 4.25
hours to bill a unit
for a day. If a
client leaves early
for any reason, we
do not get to bill
for a partial day.
Under the new
hourly rates, will
we have to reach a
threshold for
hours in a day to
bill or could we bill
for one hour in a
day?

Hourly services should be rounded as follows:
• Add all the minutes provided for a day
• When the total minutes for the day is less than 60, round up to one (1) whole
unit
• When the total minutes for the day is more than 60, divide the total by 60 to get
the number of hours for the day. This should be rounded to the nearest whole
unit, by rounding down for 1-30 minutes, and rounding up for 31-59 minutes

- Is there any
rounding for the
hour? Our clients
are typically
scheduled 5.5 or
6.5 hours in a day.
Can you bill partial
units? If so, what
is the break down,
half or quarter
hours for example.
Is there any
rounding? If a
client trains 3
hours and 39
minutes for
example, do we
round down to 30
minutes, round up
to 40, not get paid
for that time at all
because it didn’t
reach a full hour?
Individual Supported
Employment

Please clarify that
the unit of service
for Individual
Supported
Employment.

The unit of service for Individual Supported Employment is an hour.
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Case Managers
have been
questioning our
request for the
Individual
Supported
employment
service that we
have requested,
some saying that
they would need
something to
justify the need for
this service, since
the lump sum was
just issued in
March.
•
If we
don’t get the
Individual SE for
Job Development
we won’t be able
to bill for any
indirect supports
which started May
4.
•
The old
codes are gone,
the lump sum is no
longer a Medicaid
service – we need
to be authorized
for a service that
exists
•
If
someone were to
get a job, the
initial job coaching
has to be covered
under the Initial
Supported
Employment,
which we wouldn’t
have if they don’t
authorize it.

Providers authorized for Job Development (JD) in March 2016 were able to bill for
the JD at the time the services were authorized in the members service plan. Those
providers should have already gotten paid in April for JD services to assist the
member to obtain a job. The unit of service for the $955.00 payment under the
old model is a job the member holds for 30 days, and even though the provider
gets paid up front, the outcome is the member obtaining a job and holding the job
for 30 days.
If the member was authorized for JD and after May 4, 2016 the member still has
not obtained a job, the SE-JD provider will need to provide the service
documentation for the JD services provided to the member to evidence the
provider’s efforts and activities related to assisting the member to obtain a job
before Individual Supported Employment may be authorized. This is due to the
provider already receiving payment to "obtain a job" .
If the service documentation provided for JD shows that reasonable efforts have
been made and the individual still did not obtain a job, it would be reasonable to
authorize Individual Supported Employment to continue to assist the member to
obtain employment. If the provider cannot provide documentation of the JD
activities or the documentation does not support the JD reimbursement already
received, then authorization for ISE with that specific SE provider would not be
appropriate. In these type of circumstances where the member still needs the
services but the provider could not demonstrate the necessary outcomes, it would
be most appropriate to locate a SE provider who may be better equipped to
support the member in their job search activities.
Initial Job Coaching 90 days to stabilization may be provided as part of the
Individual Supported Employment service or as a Long Term Job Coaching service.
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Could you clarify
the CMS definition
& activity #16
“Systematic
instruction and
support during
initial on-the-job
training including
initial on-the-job
training to
stabilization” as it
relates to
Individual
Employment

Systematic instruction and support during initial on-the-job training including
initial on-the-job training to stabilization” as it relates to Individual Employment
allows for the Employment Specialist to continue to work with the member on the
job while they stabilize in their job and have a “warm handoff” to the LT Job Coach.
It would work the same if they were receiving “stabilization support” from IVRS
with a “warm hand off” to the Medicaid HCBS LT Job Coach.

With Individual
Supported
Employment
services
authorized at a
max of 40 units
initially and a
possible 20
additional per
year, can you
clarify when a
member’s year resets? I would
assume it’s at
annual planning.

The member may access up to 60 units per 12 calendar months which would
generally coincide with the member's annual service plan authorization. i.e. If the
member accessed 60 units of ISE between May 2017 and August 2017, the
member could beauthorized to access another 60 units of service between May
2018 and August 2018.
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Long Term Job Coaching

Where does job
coaching from
placement to
stabilization fall in
this matrix? From
the information in
the webinar and
explanatory
handouts, I get the
understanding
that it should fall
under Individual
Supported
Employment
T2018 until
stabilization is
reached. Is that
correct? Or will it
be under Long
Term Job Coaching

(updated 7/22/2016) Initial on the job training to stabilization may occur either
through Inducual Supported Employment if the annual limit on the number of
units has not been met otherwise this will occur as Long Term Job Coaching
Activity.

If we job coach
someone a total of
9 hours a month
which would be
tier 3, but let’s say
that they call in
the last day. This
situation would
put one in a
different tier. Do
we bill a different
tier or do we lose
out on the number
of hours we job
coached?

The Tier is based on the average hours worked over the course of a calendar
month. The member remains in Tier 3 (H2025 U5) for the entire month. If the
average hours over the course of the month fall below the 9 hour threshold and
that is the new “ average” for the person then the Tier would be changed to Tier 2
for the following month. The provider would bill for the Tier authorized for the
current month and would then bill at the new Tier for the following month.

78.27(10) Supported employment services
(2) Expected outcome of service. The expected outcome of this service is sustained
employment,
or self-employment, paid at or above the minimum wage or the customary wage
and level of benefits
paid by an employer, in an integrated setting in the general workforce, in a job
that meets personal and
career goals. Successful transition to long-term job coaching, if needed, is also an
expected outcome of
this service. An expected outcome of supported self-employment is that the
member earns income that
is equal to or exceeds the average income for the chosen business within a
reasonable period of time.
(4) Individual employment strategies include but are not limited to: customized
employment, individual placement and support, and supported self-employment.
Service activities are individualized and may include any combination of the
following:
20. Initial on-the-job training to stabilization activity
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Does an individual
need to have a
formal goal in
place for the
provider is only
doing one contact
per month under
Long-Term Job
Coaching?

ID Waiver 441 IAC 83.61(1) & BI Waiver441 IAC 83.82(1)
Yes,the member must have a formal goal documented in their service plan to
sustain or maintain employment in order to receive the long-term job coaching.
There must be justification in the service plan for any service being received.

Can an individual
use long-term job
coaching to help
them get their
driver's license
and/or other
transporation
supports?

Job coaching must be directly tied to the member maintaining their employment
or advancing in employment. If having a driver's license is directly related to the
member maintaining their employment because it is a requirement for the job
then that would be appropriate to assist the member in obtaining their driver's
license, however if the member isn't required to drive for their job, then it would
not be a billable service and would be more appropriately provided under an
SCL/HBH service.
Transportation of the member during LT Job Coaching services is billable when it is
designed to assist the member with retaining individual employment.

Is long term job
coaching a long
term service?

Long-term job coaching services are designed to assist the member with learning
and retaining individual employment, resulting in workplace integration, and
which allows for the reduction of long-term job coaching over time. Services are
individualized, and service plans are adjusted as support needs change. The LTJC
service should be provided in such a way that the member is able to fade the
number of hours of service over time as the member builds indpendence and
natural supports in the workplace.
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If a member is
receiving long
term job coaching
supports at a
particular tier
level, but due to
various
circumstances,
was not provided
that particular
level of support
(either less or
more), how is the
employment
provider to bill?
Do you bill as
approved, vs. the
tier level of
support that was
actually provided?

Transpo
rtation

Long-term job coaching services should be billed as approved or authorized. If
circumstances occur outside of the provider's control, for example these
circumstances might include, a decrease in work hours due to an illness or
hospitalization, or it might be an increase in hours due to the availability of
seasonal work, these are considered short-term occurances and that the level of
support will remain the same. Submit billing for the tier approved, ensuring that
you documentation/case note(s) reflect what was occuring for the member that
impacted their work hours, and therefore level of job coaching supports. If it is
expected that the member will need a new level of support, a new tier level should
be requested.

Medicaid HCBS Employment Services
rule changes going into effect May 4,
2016. Part of the rules now say that
transportation to and from job sites
can be bundled into the supported
employment time and thus, billed
under the supported employment
code and rate. I just want to clarify
that this is just an option. If we want
to continue providing the
transportation under T2003 HCBS
Waiver Transportation and billing as a
per trip service, we are allowed to do
so as long as there is authorization for
it, correct

The Supported Employment services; Individual Supported Employment , Group
Employment and Long Term Job Coaching include transportation of the member
during service hours. Community transportation options (such as driving oneself,
carpools, public transportation, being transported by co-workers, families,
volunteers, etc.) shall be attempted before the service provider provides
transportation.

Will these codes and fees be
automatically given to the three
MCO'S, or do we have to negotiate
with the MCO'S to get them added to
our contracts?

The fee scheduled posted on the IME Fee Schedule website at:
https://dhs.iowa.gov/ime/providers/csrp/fee-schedule has been shared with the
MCOs. The MCOs are in the process of making the changes needed to implement
the new rules.
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Procedu
re Codes
and
Rates

How were the rates arrived at? Our
prevocational hourly rates are better
than this now.

The new rules comply with CMS’s employment guidance and settings rules, and
national technical experts helped us with a rate development model that
incentivizes staff development for supported employment. We honored
recommendations from our ad-hoc 2013 workgroup of providers, family members,
and funders, and ultimately had to build rates that allowed the Medicaid budget
for employment services to meet cost neutrality.

Our floor rate for Prevocational Hourly
is higher than the fee schedule. Will
floor rates be honored?

The rates paid by the MCOs are negotiated between the MCOs and their providers,
the IME can not address to the MCOs reimbursement negotiations. Providers
serving FFS members and billing the IME will be paid at the posted Fee Schedule
rate.

We offer some group supported
employment. For the ID waiver, we
currently bill using code H2023 for
group supported employment (no
modifier). For Habilitation we bill
using code H2023 UC (with a modifier).
Thus, we are using slightly different
billing codes depending on the payer.
On the new rate sheet, there is no
differentiation between the
codes/modifiers for ID waiver and for
Habilitation. Is it right, that we are to
use the same codes/modifiers
regardless if waiver or habilitation?

The procedure codes and Level II Modifiers are the same regardless of which
program the service is provided under. The department will be able to identify
which program the services were delivered under by the members waiver or
Habilitation enrollment and the billing provider's number.
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Prior
Authoriz
ation of
Prevocat
ional
and SE
services

Where are the prior authorization
requirements for employment
services?

Please refer to Informational Letter 1665 for the prior authorization process for
Fee-For-Service (FFS) members.
https://dhs.iowa.gov/sites/default/files/1665_HCBSPrevocationalandSupportedEm
ploymentServiceChanges.pdf
Prior
authorization requirements for LTSS are in the MCO provider manuals:
Amerigroup
https://providers.amerigroup.com/Public%20Documents/!AIA_ProviderManual.pd
f
AmeriHealth Caritas
http://becomeaprovider.amerihealthcaritas.com/pdf/iowa/provider-manual.pdf
United Healthcare
http://www.uhccommunityplan.com/content/dam/communityplan/healthcarepro
fessionals/provider-adminmanual/IA_UnitedHealthcare_Provider_Manual.pdf

What is the expected time frame for
service plan authorization for
employment services?

FFS Service plan authorization must occur within 7 days from the request when all
necessary information has been provided to the Medical Services reviewer, and 3
days if it needs to be expedited. MCO Service plan authorization must occur within
7 days from the request when all necessary information has been provided to
CBCM/IHH to be reviewed by utilization management, and 3 days if it is an
emergent need. Sometimes you need a speedy review, let's say someone is
offered a job on Thursday to start Monday. This is an example of an emergent
need.
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With move away from outcome
payment in what was Job/Employer
Development, how will the transition
work to this new billing format? –
Specifically, if I’ve been working for
several months with a person to
obtain a job and happen to find
success shortly after May 4, is there
any way to collect for the work we did
prior to the rule change, or will I only
be able to bill the few hours provided
between 5/4 and the date the job was
obtained?

Providers were able to bill for the job development at the time the services were
authorized in the members service plan. For Job Development services authorized
and claimed prior to May 4, 2016, providers should have billed for those services.
If not, then the provider would need to claim the service for a date prior to May 4,
2016.
If the provider has been reimbursed for Job Development and if the member still
has not obtained a job, the provider will be asked to provide the documentation
supporting their efforts to justify authorization of Individual Supported
Employment. If the documentation evidences reasonable efforts towards helping
the member obtain a job, it would then be justified to authorize Individual
Supported Employment.
(updated 7/22/2016) Individual Supported Employment may be authorized for up
to 40 hours/ units per year initially and an additional 20 hours/ units within that
year if they continue to need individual employment to obtain a job and stabilize a
that job. Individual SE is prior authorized and limited to:
Procedure Code: T2018 Initial authorization: $65.47 per hour
Not to exceed 40 hourly units
Extended authorization: $65.47 per hour
Not to exceed 20 hourly units
( updated 07/22/16)
One initial and, if necessary, one extended authorization permitted per year not to
exceed a total of 60 hourly units per year (updated 7/22/16)
Total monthly cost for all supported employment services not to exceed $3,029.00,
per month
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Claims
and
Billing

Our organization is in the process of
phasing out prevocational services,
with a targeted end date of June 30,
2016. Our current program offers
prevocational services in an
segregated facility setting. The new
rules indicated that prevocational
services must be offered in an
integrated community setting. Will we
need to accelerate the closure of the
segregated facility based prevocational
program?

The requirements for a home and community based services to be delivered in
community based settings are not new requirements. As part of the statewide
transition, the state as well as providers must evaluate the experiences of
members participating in services in terms of their participation and access to the
community during service delivery.
The state is required to be in full compliance with the CMS HCBS Settings
requirements by March 17, 2019 at the latest. The state submitted an updated
statewide settings transition plan (STP) to CMS on April 1, 2016. You can view the
Statewide Transition Plan (STP) at http://dhs.iowa.gov/ime/about/initiatives/HCBS

Question as it relates to T2018 and
H2025: for Habilitation and Waiver
Services. Can staff document all their
time that is involved for the client
receiving SE services. (noting that it
cannot all be on behalf of)
Can staff document on all of the
following time as billable time: Staff
drove to meet client a job site and
provided job coaching services and
drove back to where they were before
they started working with the client.
Staff completed some documentation
while with client.The following could
not be billed for. Once staff returned
to the office they completed
documentation on the prior job
coaching activity.

Individual Supported Employment activities on behalf of does not include
documenting those activities. However the provider may bill for any activities
completed on behalf of the member which are directly related to the member
obtaining or maintaining employment.
If the Employment Specialist drove to the job site to meet with the employer the
drive time without the member present is included in the ISE rate and is not
separately billable, but the time spent meeting with the employer on behalf of the
member is billable time.
The time spent driving to the job site without the member in the vehicle is not
billable time Transporting the member for the purposes of the job such as
transporting the member from home to the job site and from the job site to home
or to another job site is billable time. Staff time spent driving to get to where the
member is located is the cost of doing business and is included in the ISE and LTJC
rates.
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Settings

Who is going to develop jobs and do
job coaching for the high school
students referred to VR? Will VR or
school staff do it? Or does VR just
refer to the provider and
regulate/fund?

When the IEP student is still in high school, the job coaching is considered to be an
instructional component of the IEP which is the responsibility of the school, if this
need is a result of the student’s disability. The school can either provide these
services themselves or they can contract with another entity (i.e. a CRP) to provide
the services. IVRS has agreed to cover the costs of the job development, per the
Moan between IVRS and the DE. Any time these services are considered, a team
meeting will be held to assure the team is on board with this decision. If a school
chooses to purchase services through a CRP, IVRS can provide guidance if the
school needs this, however, it is ultimately up to the school as the purchaser of
those services.

Iowa
Vocatio
nal
Rehabili
tation
Services
(IVRS)

What is being done to inform and
develop employers for the students
leaving the school under VR?

IVRS has a counselor assigned to every high school in Iowa who is charged with
facilitating and/or providing transition services to eligible or potentially eligible
candidates of IVRS. The primary goal of IVRS staff is to help a job candidate obtain,
regain or maintain employment so staff are always making contacts within their
communities with employers, as well as developing new ones. Additionally, for
any IVRS job candidate who requires Supported Employment Services, IVRS staff
contract with CRP partners that provide SES in order to contract out for these
services.
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What is IVRS Employment Services?
Just to fund or do the services include
job development and placement by
VR? If they rely only on providers
there will be quite a long waiting list.

There are 14 different employment services that IVRS staff are able to contract for
on behalf of an IVRS job candidate from CRP partners that have a
contract with IVRS for employment services. Each of these 14 different
employment services are explained in full detail in the Menu of Services Manual on
the IVRS website:
http://www.ivrs.iowa.gov/partners/CRPpage.html
As mentioned in answering question 6, IVRS staff contract out for Supported
Employment Services which includes Job Development. IVRS also contracts out for
most of the other 14 employment services, however some services such as Job
Shadowing Assessment, Transportation Training, Job Seeking Skills Training, Career
Exploration and Non-Supported Job Coaching may be provided by IVRS staff. Each
employment service that IVRS staff contract for through a community provider is
determined on a case-by-case basis depending on the specific needs presented by
an IVRS job candidate.

We have a work experience program
for high school students prior to their
graduating from school. We have no
contract with the schools and we
receive no funding. School staff come
here with their students and supervise
them and we pay the students for
their time at work. This is totally
unrelated to Medicaid. Can the
districts continue this?

The final regulations of the WIOA legislation have not been released, but our
current understanding of this legislation is that schools are not allowed to contract
with CRPs to directly provide transition services to students into segregated
programs. Schools are allowed to contract with CRPs for all services within an
integrated community setting that are not sub-minimum wage. The key in this is
that the work is integrated and meets the integration definition, most specifically
that co-workers are not disabled and it is located in a business in the community
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Regions

What obligations do Regions have for
this service structure and these rates,
with regard to contracting with
providers, and can Regions wait until
the July 2017 contracting period to
implement this structure and these
rates?

Regions are not obligated to adopt Medicaid service design or reimbursement.

4. Waiver Resource for Parents

Home & Community Based Services (HCBS) & Waivers
The Iowa Home & Community Based Services (HCBS) waivers are Medicaid Programs that
provide service funding & individualized supports that allow for more choice about how &
where services are received.
HCBS waiver programs are for individuals with disabilities & older Iowans who need services
& supports to allow them to stay in their home versus a medical institution; living, working, &
playing in the community of their choice. Individuals must be determined financially eligible for
Medicaid, as well as meet the level of care requirements for the waiver they are applying for
and/or receiving. This means that the individual applying will need to be determined or
certified by a medical professional as needing a level of care either for a nursing facility,
skilled nursing facility, hospital, or intermediate care facility for the intellectually disabled.
Iowa currently has seven Medicaid HCBS waivers:
Intellectual Disability Waiver
Brain Injury Waiver
Children’s Mental Health Waiver
Elderly Waiver
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Health & Disability Waiver
AIDS/HIV Waiver
Physical Disability Waiver

All Waivers Have Some Common Services & Supports Provided to the
Individual
Case Management/Service Coordination – A community-based case manager/care
coordinator is there to help plan for & ensure waiver recipients receive the services they
need.
Individual Planning - All individuals who receive waiver services have a Comprehensive
Service Plan. Each individual member plan should have important information about
them, their goals, & the steps they & their Support Team need to take to get there. The
people on the Support Team are the individual, their case manager case manager/care
coordinator, & other people whom they choose.
Quality Assurance - It is important to make sure that individual waiver recipients are
happy with the services they receive, & that the medical support helps move them
towards the goals that are in their Comprehensive Service Plan. Iowa must also be sure
that HCBS waiver funds are used appropriately & in a way that meets federal & state
requirements. Individual waiver recipients may be asked about their services to help
ensure that waiver services are helping recipients lead happy, full, and safe lives.
Flexible Supports - Individuals should receive services & supports that are effective in
meeting their individual needs in the best way possible.
Person Centered Approach – Each individual waiver recipient, along with those who love
& support them, are a valued partner in the service planning process & delivery of
services. Support Teams are there to offer options & help make choices about services. It
is the responsibility of the individual and/or their family or guardian(s) to let the Support
Team know those needs.
Health & Safety - The State of Iowa requires providers to give high quality support.
Waiver services & supports will help the individual stay healthy & safe while allowing for
informed choice, trying new experiences, taking reasonable risks, & assuming new
challenges & responsibilities in their life.
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Waiver Specific Services & Supports

Intellectual
Disability

Adult Day Care, Personal Emergency Response, Consumer Directed Attendant Care
(CDAC), Prevocational, Day Habilitation, Respite, Home & Vehicle Modification,
Supported Community Living, Supported Community Living- Residential Based, Home
Health Aide, Interim Medical Monitoring & Treatment, Supported Employment,
Nursing, Transportation

Brian Injury

Adult Day Care, Behavioral Programming, Consumer Directed Attendant Care, Family
Counseling, Home & Vehicle Modification, Interim Medical Monitoring & Treatment,
Personal Emergency Response, Prevocational Services, Respite, Specialized Medical
Equipment, Supported Community Living, Supported Employment, Transportation

Children’s
Mental Health

Environmental Modifications & Adaptive Devices, Family & Community Support
Services, In-Home Family Therapy, Respite

Health &
Disability

Adult Day Care, Homemaker, Interim Medical Monitoring & Treatment, Consumer
Directed Attendant Care (CDAC) Monitoring & Treatment, Counseling, Nursing, Home
& Vehicle Modification, Nutritional Counseling, Personal Emergency Response, Home
Delivered Meals, Home Health Aide, Respite

AIDS/HIV

Adult Day Care, Consumer Directed Attendant Care, Home Delivered Meals, Home
Health Aide, Homemaker, Nursing, Respite

Physical
Disability

Consumer Directed Attendant Care (CDAC), Home & Vehicle Modification, Personal
Emergency Response, Specialized Medical Equipment, Transportation

Elderly

Adult Day Care, Assistive Devices, Consumer Directed Attendant Care (CDAC),
Home & Vehicle Modification, Home Delivered Meals, Home Health Aide, Home
Health Aide, Mental Health Outreach, Nursing, Nutritional Counseling, Personal
Emergency Response, Respite, Senior Companion, Transportation

Habilitation Services provide Home and Community Based Services (HCBS) for Iowans with
the functional impairments typically associated with chronic mental illnesses. Habilitation
Services are designed to assist participants in acquiring, retaining & improving the self-help,
socialization & adaptive skills necessary to reside successfully in home & community-based
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settings. Services available through the program include: case management, home-based
habilitation, day habilitation, prevocational services, & supported employment.
The Consumer Choices Option (CCO) is available under the HCBS waivers. The Consumer
Choices Option gives more choice, control & flexibility over services, as well as more
responsibility. Individual waiver recipients, with the help of their Support Team & other
professionals, will use these dollars to make a budget plan to meet their needs by hiring
employees and/or purchasing other goods & services. If a waiver recipient chooses CCO, an
Independent Support Broker will help make a budget & help recruit employees, & a Financial
Management Service will manage the budget & pay workers on behalf of the individual. If
Consumer Choices Option is right for you, your case manager/care coordinator can provide
help with accessing this option. More information can also be found at the website:
www.ime.state.ia.us/HCBS/HCBSConsumerOptions.html
If you predict your child or loved one will need & benefit from services funded by a waiver,
please contact your local Iowa Department of Human Services office, visit Iowa Medicaid
Enterprise (IME) website: www.ime.state.ia.us, or call Iowa Medicaid Member Services at 1800-338-8366 to apply right away! Some waiver programs may have a waiting list depending
on the program, so it’s important to begin the process & apply. A DHS worker can help you
apply & understand waiting lists.

5. WIOA Subminimum Wage Tool
14(c) Employer Name & Logo WIOA Subminimum Wage Employee Documentation Guide
Adult (25 Years of Age or Older)
Employee Name: Date of Hire: Employee Age & DOB:
Subminimum Wage Restrictions for Adults
WIOA prohibits employers who are section 14(c) certificate-holders from continuing to pay a subminimum wage to any
individual with a disability, regardless of age, unless the employee receives career counseling, information and referral
services every six months during the first year of employment and annually thereafter. In addition, the employer must
provide information about self-advocacy, self-determination, and peer mentoring training opportunities available in the local
area to each employee every six months during the first year of employment and annually thereafter. The training
opportunities may be provided under applicable federal or state programs or other sources, but must not be provided by an
entity that has any financial interest in the individual’s employment outcome, including any entity that holds a section 14(c)
certificate. The employer must review, verify, and maintain copies of documentation that these services have been provided
as a condition of paying a subminimum wage to that employee. {Small Business Exception: Employers with fewer than 15
employees may refer each of their employees to the appropriate VR agency for both of the below on-going requirements.}
Career Counseling and Information & Referral: Individuals with disabilities hired at subminimum wage on or after July 22,
2016, must be provided these services every 6 months for the first year and annually thereafter for as long as the individual
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is employed at subminimum wage. For individuals, including youth, employed at subminimum wage prior to July 22, 2016,
the required information must be provided once before July 22, 2017, and annually thereafter. The employee will provide
documentation of the service to the employer.
Interval & Date Due Date & Method Form was Transmitted to Individual
Service Provided By
✓ Documentation
Signature of Staff Completing Form Received
6 Month Requirement
1 Year Requirement
2 Year Requirement
Self-Advocacy, Self-Determination, & Peer Mentoring Services: Individuals with disabilities hired at subminimum wage on
or after July 22, 2016, must receive information about self-advocacy, self-determination, and peer mentoring training
opportunities every six months during the first year of employment and annually thereafter. For individuals, including
youth, employed at subminimum wage prior to July 22, 2016, the required information must be provided once before July
22, 2017, and annually thereafter. For documentation purposes, employers must show what and when information on these
services was provided to the employee.
Interval & Date Due Date & Method Information was
Transmitted to Individual
Specific Information Provided Signature of Staff Completing Form
6 Month Requirement
1 Year Requirement
2 Year Requirement

6. Barrier Examples
Barrier examples or why you are supporting an individual in the goal or service
activities:
Intellectual Disability Examples
➢ Jake has difficulties, barriers, struggles to, limitations in, limited or no skills in, needs support
in/to …
▪ Learning, learning from experience or academic learning, understanding,
completing complex tasks or multi-step tasks, decision making, problem solving,
judgment, communicating or verbalizing, planning, reasoning, personal
independence, social participation or responsibility, identifying and managing
emotions and anxiety, maintaining healthy/safe social and relationship
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boundaries, independent living, keeping oneself safe/identifying harm or danger
due to his intellectual disability or a result of his intellectual disability
Mental Health Examples
➢ Patty has difficulties, barriers, struggles to, limitations in, limited or no skills in, needs support
in/to…
▪ Concentration/distractibility, anxiety, depressed or low mood, negative thinking
or self-talk, rumination, repetitive or intrusive thinking/thoughts, racing thoughts,
elevated mood of euphoria/well-being, elevated mood of
agitation/frustration/anger, memory, decision making, judgement, insight,
worrisome, planning, follow through, problem solving, impulse control or
impulsivity, maintaining healthy/safe social and relationship boundaries, social
participation or responsibility, irritability or agitation, disorganized thinking,
hallucinations (auditory and/or visual), delusions, paranoia, suicidal thoughts
and planning, insomnia/hypersomnia, pressured or disorganized speech,
catatonic or decreased speech and motor movement due to their mental illness
(name diagnosis specifically) or as a result of their mental illness (name
diagnosis specifically)

7. Habilitation Goals and Objectives sample
Support Type Examples for Home-Based Hab with Barriers & Progress:
Adaptive Skills Development: Ability to manage home, personal care, money, telephone, getting around the
community, staying safe and healthy, following schedules and routines, talking to others, solve problems, able
to plan & organize.
Staff supported John in his goal to remain safe and healthy in his home, working on his adaptive skill
development by learning to manage and take his medications independently. Staff prompted John if he had
taken his morning medications with his breakfast. Staff encouraged him to get his medication planner that he
keeps in his kitchen, so we could check together. John chuckled as he got his med planner saying he had totally
forgotten and staff asking reminded him now. I prompted John if he needed an additional reminder and
educated him to the importance of taking his medications as his doctor prescribes daily to help regulate his
mood and symptoms. Staff suggested he come up with an additional way to remember, setting an alarm on his
iPhone or putting up a picture or sign on the refrigerator in the kitchen, same place he keeps his medication
planner. Staff did so as John may be easily distracted and disorganized and may lack insight into the impact on
his health due to his bipolar disorder. John agreed a reminder on his phone would be helpful for all of the times
he needed to take his medications saying he just couldn’t seem to remember consistently, missing different
doses here and there different days. Staff looked on providing verbal prompts or affirmations for the times he
was setting his daily reminders on his phone. Staff praised John for his insight and follow through. John showed
progress in his insight into the importance of managing his medications and health. Staff will continue to
support John to be healthy and live in his home by developing his adaptive skills in managing and taking his
medications as prescribed independently.
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Community Inclusion: able to know and choose community activities/events, to be active in something liked or
valued.
Staff supported Jane in her goal to increase her community inclusion and connection and participate in at least
one social activity a month while meeting with her in her home (123 Clover Dr.). Staff prompted Jane that it
was a nice day, asking if she would like to get out of the house and do something. Jane said she was reluctant,
not feeling a lot of energy or motivation, but that she was open to talking about it, depending on what it was. I
guided her through her options, reminding her of free or cheap activities like visiting the sculpture park
downtown the or local community garden, neither of which she has visited before. I also modeled for her how
she could look-up local events on her iPhone, showing her with my own device. Staff did so as Jane may isolate
and become anxious about participating in things of interest or social interactions due to her mental illness.
Jane explored her options, commenting on what looked like fun, or what looked overwhelming. Staff reviewed
with Jane again her choices and offered encouragement and reframing that she could handle any social
situation with the use of her coping skills and could pick an activity that was most comfortable as a step in
working towards trying a new social activity. Jane stated she wanted to go to the sculpture park, so she could
enjoy the weather and art and ‘people watch’.
Staff accompanied Jane to the park and accompanied Jane throughout the park modeling simple social
interactions with others in the park, saying ‘hello’ or ‘how are you’ or commenting on the art or the weather.
Staff also advised if she felt herself becoming anxious or uncomfortable at any point, to take some deep
breaths, maybe stop and sit down, or even listen to some music on her headphones. Staff did so as Jane may
isolate in social situations and become anxious or overwhelmed when in public places and in simple
interactions with others due to her mental illness. Staff observed Jane enjoying the art, looking at it, touching
it, and engaging in simple interactions with others commenting on the art, showing progress in being social and
comfortable when out and about in the community and interacting with others. After walking through the park,
I praised Jane for getting out into the community and enjoying an activity she liked, as well as engaging others
around her encouraging her that she was pleasant and kind and can make someone else’s day with her simple
interactions. Jane chuckled, agreeing saying she enjoys when others say hello or smile to acknowledge her, and
so she does like doing the same though it can sometimes make her feel uncomfortable or nervous. Staff will
continue to support Jane in her goal to increase her community inclusion and participate in at least one new
social activity a month.

8. Fall TA Training Announcement
Fall 2017 Technical Assistance Training
Presented By: Iowa Association of Community Providers (IACP)
7025 Hickman Road Suite 5, Urbandale, IA · Phone: (515) 270-9495
OCTOBER 2
King’s Pointe Resort
1520 East Lakeshore Dr
Storm Lake IA 50588

OCTOBER 3
Heartland Acres Ag Ctr
2600 Swan Lake Blvd

Independence IA
50644
OCTOBER 4

Clarion Highlander
Hotel
2525 N Dodge St
Iowa City, IA 52245
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OCTOBER 5
TRAINING SCHEDULE
8:30am to 9:00am

12:00pm to 1:15pm
1:15pm to 3:30pm

Ramada Tropics
Resort

Registration
9:00am to 12:00pm
Training (Doc, Q&A,
Employment)
Lunch (on your own)
Training (BI PCP)

TRAINING DESCRIPTION
Documentation and Service Planning for
Habilitation Services (1hr) - Will provide tips on
developing service plans and completing
documentation for Habilitation services to meet
expectations of recent provider audits by
managed care entities.
Q&A (.75hr) - Your questions answered!
Employment (1hr) - What is happening in the
employment service world? We will discuss
common questions on WIOA requirements, share
a newly developed Employment Service Matrix,
and engage in discussion regarding how things
are going with employment services. We will
gather questions, comments, and concerns
regarding employment services and partnership
with the MCOs. We will be hosting an MCO
Employment Summit on October 19, and we
want to hear from you how things are going.

5000 Merle Hay Rd
Des Moines, IA 50322

Person-Centered Planning after Brain Injury
(2HR) – This interactive presentation explores how
to effectively

engage people who have experienced brain
injury in person-centered planning. Traditional
models and applications will be explored while
examining how they can be utilized most
effectively with people who have experienced
brain injury. The impact of acquired disability and
how it impacts this process will be examined and
discussed. Participants will leave with a fresh
perspective on how to engage people who
have experienced brain injury.
TRAINERS
IACP TA Team: Gayla Harken, Brita Nelson
Lisa Schwanke, Amy Desenberg-Wines,
IACP Training Director, Ben Woodworth
TRAINING FEE
$25 per attendee. No refunds.
4.75 SOCIAL WORK CEUs
$25 per attendee. Must be paid with registration.
Nursing CEUs not offered.
REGISTER TODAY
Go to http://www.iowaproviders.org/calendar.
Registration is on a first-come, first-served basis
as payment is received.
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Did you know that the TA team responsible for the
regional trainings is also available to provide
FREE, independent technical assistance
regarding your HCBS questions?
To access, email techassistance@iowaproviders.org.
For more information on IACP’s technical assistance
program, to access information on past regional
TA trainings, and to utilize more useful links,
visit www.iowaproviders.org and choose the
“Technical Assistance” button at the bottom of the page.

9. Spring TA training Announcement
Spring 2018 Technical Assistance Training
Presented By: Iowa Association of Community Providers (IACP)
7025 Hickman Road Suite 5, Urbandale, IA · Phone: (515) 270-9495

Mon, April 9
King’s Pointe Resort
1520 East Lakeshore Dr
Storm Lake, IA 50588

Tues, April 10
Heartland Acres Ag Ctr
2600 Swan Lake Blvd
Independence, IA 5064

Wed, April 11
Clarion Highlander Hotel
2525 N Dodge St
Iowa City, IA 52245

Thurs, April 12
Hilton Garden Inn
8600 Northpark Dr,
Johnston, IA

TRAINING DESCRIPTION:
Non-Residential Settings (2.25 hr) – We will cover HCBS Final Rule non-residential settings reviews. This includes Day
Habilitation, Adult Day Care, PreVocational Services, and Supported Employment. Participants will leave with information
related to the following questions :
●

What are we learning from the reviews?
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o
o

Largest areas of concern with correction plans.
Why these areas are an issue

●

What are ideas, suggestions or strategies to address those issues?
o How to document with the Final Rule in mind
o Examples of successful CAPs

●

Are there examples of best practice & resources in non-residential settings?

Q&A (1 hr) - Your questions answered!
Getting it All In – Documentation, Assessments, Service Plans, Rights Restrictions! (1.5 hr) - We will provide tips on
developing service plans, use of assessments, and completing documentation to meet expectations of Managed Care
Organizations and State entities.
TRAINING SCHEDULE
8:30am to 9:30am - Registration
9:30am to 11:45am - Training (Non-Residential Settings Reviews)
11:45am to 1pm - Lunch (on your own)
1 pm to 3:30pm - Training (Doc, Q&A)
Social Work CEUs 4.25
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