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e Iowa Direct Support Professionals
IACP Making a Difference Everyday

ation of Community Providers

DSPs support over 160,000 Iowans.

99% of Disability Service Providers Have DSP Vacancies
48%

Current DSP turnover has nearly doubled since 2015.

In August 2019, IACP conducted a survey of its 131 members; Community-Based Mental
Health & Disability Service Providers - 71% response rate.

2015 2019

Impact

e Unable to accept referrals due to a lack of
staff capacity leading to costly alternative
placements.

e Negative consequences to people being
served of workforce shortage:

o Diminished quality of service

o Reduced progress to individual goals

o Exposure to possible harm

o Decreased access to individualized
community services

Report to the President 2017, Presidents Committee for People with
Intellectual Disability
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Raising Wages is the First Step in Addressing the DSP

Workforce Crisis
Why
e Studies found employee morale and work ethic increase when employees believe
they are paid a fair wage. Higher wages result in better physical and mental health
and reduced “decision fatigue” leading to higher productivity.
e Higher wages lead to lower employee turnover.

Results
It is estimated the cost of replacing low-wage workers is equal to about 16% of the
employee’s annual salary.
e Reduced turnover recruiting costs
Reduced training costs related turnover
Reduced absenteeism
Increase in effective and consistent support

For More Information:

Shelly Chandler, IACP CEO Julie Smith, IACP Lobbyist
schandler@iowaproviders.org jasmithlaw@outlook.com
515-554-1760 515-210-6616

1Urban is defined by the top population centers in Iowa: Polk, Linn, Scott, Woodbury, Johnson, Plymouth, Story, Dallas, Warren and Pottawattamie counties.
The other 89 counties are defined as rural.
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de Iowa Direct Support Professionals

IAC 2020 Wage Campaign

lowa Association ot Community Providers

How do we ensure the funding goes to DSPs?

IACP recommends a 10% rate increase in the above services with a 75% pass-through for
wages going to DSPs directly supporting individuals in services. 25% at employer
discretion to cover FICA, benefits, administrative and overhead costs.

An $4/hour increase would raise the average DSP wage by $3.00

WOODWARD &
ALDlI. GLENWOOD KWIK STAR. MCDONALDS.
RESOURCE CENTER.

Cashier Resident Treatment Worker, Customer Service - Retail Customer Service
Patient Care Technician Cashier




What Have Other States Done to Support DSPs?

Why separate lowa’s community-based service providers from
other health care providers?

e Nearly all of the services provided are funded through Medicaid

e Very little third party and private payment

e Lifelong Supports and Services

e Services are provided 24 hours a day, 7 days a week, 365 days a year

Iowa Association of Community Providers (IACP)

IACP represents over 130 community-based organizations, employing more than
30,000 employees in lowa who offer community-based mental health and disability
services. Those organizations support over 160,000 Iowans in need of mental health
and disability services. IACP members provide services in all 99 lowa counties and
annually contribute over $1.3 billion to Iowa’s economy.

For More Information:

Shelly Chandler, IACP CEO Julie Smith, IACP Lobbyist
schandler@iowaproviders.org jasmithlaw@outlook.com
515-554-1760 515-210-6616

1Urban is defined by the top population centers in Iowa: Polk, Linn, Scott, Woodbury, Johnson, Plymouth, Story, Dallas, Warren and Pottawattamie counties.
The other 89 counties are defined as rural.
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